SPECIAL MEETING OF THE TOWN COMMISSION OF THE TOWN OF OCEAN RIDGE TO
BE HELD IN THE TOWN HALL ON TUESDAY, JULY 22, 1997, 5:01 P.M.

The meeting was called to order by Mayor Stamos. After the Pledge of Allegiance, roll call was
answered by the following:

Commissioner Aaskov Commissioner Bridges
Commissioner Kaleel Commissioner O'Hare
Mayor Stamos

Iv. COMMISSION ACTION ITEMS
A. Authorize 6 Lot Mowings and Subsequent Liening of
Same

Town Clerk Hancsak advised that one of the violations had been corrected over the past weekend
bringing the authorization request down to five.

Comm Kaleel inquired if one of the lots was the lot on N Ocean Blvd. where the proposed single
family development is located. Town Clerk Hancsak replied that the lot is not currently in
violation, although they have been notified for prior violations. She then advised the Commission
which lots were involved.

Comm Aaskov moved to authorize five lot mowings and subsequent liening of same, seconded by
Comm O'Hare.

Comm O'Hare commented that at the prior Town Commission meeting, he had requested the Town
Atty draft an ordinance giving blanket authorization to the Town Manager to authorize lot mowings
as opposed to bringing it before the Town Commission. Atty Nicoletti advised that he would draft
a change in the ordinance to be brought for first reading at the August 4, 1997 regular meeting.

Roll Call was made on Comm Aaskov's motion.
Motion Carried - Yea 5.

B. Authorize Funding for Engineer Study Re: Water Line
on Ocean Ave.

Town Manager Lanker explained that at the meeting on July 10, the Commission requested that
Henry Glaus of Barker, Osha, Anderson do a study on the history of the water line on Ocean Ave.
and he was now requesting the funding for the study.

Comm Kaleel moved to approve $2,500 from the water projects account for the engineering study
for the water line on Ocean Ave., seconded by Comm Bridges.

Comm O'Hare questioned if the Commission had previously requested a study done on the impact
of abandoning the Ocean Ave. line. Town Manager Lanker explained that the Commission had
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opted to research the history first to ascertain whether or not it would be necessary to commit to the
additional study of the effects of abandoning the line. Atty Nicoletti advised that he would be
working with Mr. Glaus on this issue.

Comm Aaskov advised the Commission that the Town's minutes from 1961 and 1962 includes
information on water lines. Mayor Stamos suggested that the staff investigate those minutes to see
what additional information can be found in them.

Comm O'Hare inquired if the Town has a completion date from Mr. Glaus on the project. Town
Manager Lanker stated that he did not have a specific date; however, Mr. Glaus is aware of the
urgency of the situation. Comm O'Hare suggested a thirty day limit be added to the contract.

Comm O'Hare moved to amend the motion to require the study to be finished within thirty days,
seconded by Comm Bridges.

Motion Carried - Yea 5.
Atty Nicoletti advised that the Commission also needed to vote on the original authorization.

Roll Call was made on the amendment of Comm Kaleel's motion of a thirty day time limit on the
engineering study for the water line on Ocean Ave. to be funded out of the water projects account at
an amount of $2500.

Motion Carried - Yea 5.

C. Ordinance No. 498; Imposing Fines for Working
When Not Permitted (First Reading)

Town Clerk Hancsak read Ordinance No. 498 by title only advising that this was first reading for
the ordinance.

Atty Nicoletti advised that at the previous Town Commission meeting, he was directed to add a fine
structure to Ordinance No. 498 with incremental increases for repeated violations which he was
now re-submitting for first reading.

Comm Kaleel questioned if this was a "per day" fine. Atty Nicoletti advised that the fine would be
per occurrence.

Comm O'Hare inquired if the ordinance would preclude residents working on their own property.
Atty Nicoletti advised that it would include homeowners. Comm O'Hare questioned if a resident
could mow their lawn on a Sunday. Atty Nicoletti replied that it is in the code that they are able to
do that during certain hours. Comm O'Hare asked if a resident could have friends/relatives helping
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around his/her own house outside of established working hours. Atty Nicoletti advised that the
ordinance only clarifies the holidays and enumerates the fines and does not change anything that is
currently in the code.

Comm Kaleel commented that he believed the purpose of the code was not to distinguish between
contractors and residents working in Town, but to decrease the noise created.

Atty Nicoletti stated that the code does allow a resident to work on their home between certain
hours.

Comm Aaskov stated that the purpose of Ordinance No. 498 was to clarify holidays and add a fine
structure for the Department of Public Safety for work being done beyond the approved times. She
suggested that Ordinance No. 498 be approved and other areas of the code be amended later, if
necessary.

Comm Aaskov moved to approve Ordinance No. 498 as submitted, seconded by Comm O'Hare.
Motion Carried - Yea 5.

D. Request to Relocate a 10'X18' Parcel owned by
John and Miranda Andrews to Stretch Along Northern Property
Line

Miranda Andrews had on display an illustration of their property which showed their plans for the
relocated parcel. She explained their request to relocate their 10'X18' parcel at the end of Anna St.
to a 5'X36' parcel to run along part of their northern property line which would allow them a greater
setback area. She continued that the new setback would allow them to build the staircase along the
side of their home without requiring variance approval.

Comm O'Hare inquired if the staircase would be open or covered. Mrs. Andrews explained that
they had not made that decision as of yet. Comm O'Hare questioned if an open stairway would
count as features such as balconies are exempted in the code. Town Manager Lanker advised that
an open staircase would count.

Mr. Andrews advised that if a park was put in the area of the Right-Of-Way near the intracoastal,
their 10'X18' parcel would block the entrance of it.

Betty Bingham, 1 Ocean Ave., questioned if the Town has done a survey of this property adding
that she believed this parcel to be a telephone pole easement. Town Manager Lanker advised that
the Town did not hire someone to have their own survey done but the Andrew's survey was signed
and sealed.
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Comm Aaskov questioned the telephone pole that is there. Mr. Andrews advised that it is a dead
pole that does not service anyone and that he would be asking FP&L to have the pole removed.

Mayor Stamos stated that the Commission needs to look at the proposal before them requesting to
relocate their parcel of land in order to adjust the setback to allow for their design.

Earl Jones, 14 Sailfish Lane, asked for the purpose of the stairway on the side of the house. Mrs.
Andrews explained that the second floor was designed to be a mother-in-law suite. Mr. Jones
stated his concern that the upstairs would be turned into a rental unit in the future. Mayor Stamos
advised that would be a different issue and is not part of their request tonight.

Comm Kaleel stated that he would not be opposed to approving their request on the conditions that,
one, the Andrews cover all the costs of the transfer, and, two, the Andrews initially landscape the
region for the Town to maintain since their original purpose has always been to beautify that area.

Comm O'Hare commented that he believed Comm Kaleel was requesting quite a lot.

Comm Bridges suggested that the transfer be made and the 20" Right-Of-Way not be landscaped or
fenced as not to obstruct the view for the Department of Public Safety.

Mrs. Andrews stated in reply to Comm Kaleel's conditions that they would like to landscape the
area, but they have already over expended on drawings and other items related to their plans within
the Town. Mayor Stamos advised that he felt the Andrews were doing what they think best to build
a nice home. He added that he believes the relocation of their parcel to be a generous offer and that
the Town should not be "horse trading" on the issue.

Comm Aaskov asked if the Andrews had planned to put a fence in the area to which Mr. Andrews
replied that they had not made that decision.

Comm Aaskov stated that she liked Comm Bridges' idea adding that the Andrews be allowed to put
a wall along the southern side of the 5'X36' relocated parcel with a hold harmless given.

Comm Kaleel clarified Comm Bridges' suggestion that the relocation be allowed and the Town be
given use of that land for a clear look down the 20" Right-Of-Way. He added that a hold harmless
be given to the Andrews for that parcel.

Comm Kaleel also clarified that regarding his earlier conditions suggested for approval of the
request, he believes the Town Commission should reply with a counter offer when residents are
requesting something from the Town.

Comm O'Hare moved to approve the Andrews request to relocate their 10'X18' parcel to a new 5' x
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36' parcel with the inclusion of the Town's right to use the land and the Andrews right to use it for
setback purposes with the Andrews incurring any and all costs involved and receiving a hold
harmless for the area provided they do not fence in the extended portion, seconded by Comm
Bridges.

Motion Carried - Yea 5.

V. CONSIDERATION OF THE 1997-1998 PROPOSED BUDGET

Town Manager Lanker advised that the budget included a 3% CPI increase for the employees, an
extra holiday for the day after Thanksgiving, a $128,300 payback for the one million dollar loan and
a transfer of $250,000 from the capital projects account to the general fund as presented at the July
regular Town Commission meeting. He also stated that it did not include the funding for the
alarm/security equipment and the computer system that is anticipated to come out of the current
year's budget.

In reviewing the DR-420 form, Town Manager Lanker explained that the rolled-back rate is 3.6901
this year as opposed to 3.7466 in FY 1996/97 as the appraised property value of the Town has
increased approximately nine million dollars. He explained that the Town has no control over the
numbers given by the property appraiser. He added that he did not recommend going below the
rolled-back rate as it would cause the Town to fall behind in necessary revenues over time.

Town Manager Lanker then reviewed the statement of estimated revenues for FY 1997/98
explaining that it included revenues totaling $2,171,225. This figure added to $154,566 from the
unappropriated funds would give the $2,325,791 needed to meet the proposed expenditures. He
summarized that the proposed budget is only an increase of approximately two thousand dollars
from the FY 1996/97 budget even though it includes a the increased loan payment of $128,300.

In reviewing the Town Commission budget, Town Manager Lanker explained that the proposed
budget would be decreasing from $11,102 appropriated in the previous budget to $9,992. There
were no questions regarding the Town Commission budget.

Comm Kaleel requested to return to the discussion of the estimated revenues and questioned if the
$425,000 balance of the loan was included in the unappropriated funds. Town Clerk Hancsak
explained that it was included in the capital projects account which at the end of the year would
have approximately $700,000 if the $250,000 was not transferred back to the General Fund. She
added that the general fund surplus is approximately $2,100,000 and the carryover includes
$250,000 transferring into the general fund. Comm Kaleel stated that essentially the Town has
$2,800,000 to which the Town Clerk agreed.

Town Manager Lanker advised that in the Town Manager budget the only capital outlay he was
requesting would be three hundred dollars to replace the chair in his office.
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Comm Aaskov questioned the travel and per diem increase from the $195 actually spent in the FY
1995/96. Town Manager Lanker advised that he does not anticipate spending the three thousand
dollars requested in the proposed budget. Town Clerk Hancsak commented that in the FY 1995/96,
Town Manager Mathis had too many situations requiring his attention in Town that prohibited him
from going to conferences that he had anticipated attending.

Town Manager Lanker explained that the increase in the Town Clerk's budget was mainly due to
the part time position's hours being increased to twenty five per week. Town Clerk Hancsak
commented that Mrs. Fioto is helping in the building department as part of the agreement with Gary
Lanker when he was hired as Town Manager/Building Official.

Mayor Stamos complimented the Town Manager in decreasing the budget by changing insurance
policies for health coverage.

Regarding the Legal Department budget, Town Manager Lanker explained there was a proposed ten
thousand dollar decrease in professional services as the Town is not anticipating high legal fees in
the coming year. Atty Nicoletti advised that the Printing and Binding expense includes all the
supplements to the code book. He added that he felt the proposed budget to be realistic if there are
no major lawsuits filed against the Town in the upcoming year.

There were no changes anticipated in the budget for the Appointed Boards according to Town
Manager Lanker. He added that although he anticipated more Board of Adjustment meetings in the
FY 1997/98, the amount needed for the advertisements and other related items are a wash as the
fees are reimbursed by the applicant and reflected in the zoning revenues.

In the general government budget, Town Manager Lanker stated that it included a new $128,300
covenant loan payment and seven thousand dollars for interior improvements to create more office
or storage space. He explained that the work would be completed by capable Town employees
similar to the work completed in the current year bringing the bathrooms in compliance with ADA
standards.

Comm O'Hare questioned the Bridge Debt Service and Misc. Capital Projects. Town Clerk
Hancsak explained that it was the two loans combined for the $128,300 repayment.

Regarding the Department of Public Safety proposed budget, Town Manager Lanker explained that
two new full-sized cars were included as opposed to one full-size car and one smaller car that were
purchased in the current year. He explained that the smaller car has been very unpopular with the
officers.

Comm Aaskov asked if the contract for EMS services which includes an additional charge if the
number of calls exceeds 125 in one year included trips to Briny Breezes. Town Manager Lanker
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advised that Briny Breezes has their own contract for those services.

Comm O'Hare questioned if the wage increase only reflected the 3% CPI increase. Town Clerk
Hancsak advised that she believed most employees were topped out on the current step plan. She
added that the budget also reflects a increase in Michael Tait's hours as previously approved by the
Town Commission.

Town Manager Lanker stated that if any of the officers retire in the next year, there would be an
increase due to the cost of school for the replacement officers. Mayor Stamos asked how many
possible retirees there are in the Department. Director Hillery explained that there could be two
officers retiring. Town Clerk Hancsak reminded the Commission that any new officers would start
at a lower rate than that of the retiring officers thereby offsetting the operation costs.

Comm Kaleel questioned why the network administrator was under the Public Safety budget. He
suggested that the position be moved as he believed it to be more indicative of an administrative
position and possibly put in the Town Clerk budget. Comm Aaskov questioned the amount of time
this position spends working with Public Safety. Town Manager Lanker estimated that 75-80% of
Mr. Tait's time is spent in Public Safety adding that he was also giving Mr. Tait additional
responsibilities. Mayor Stamos suggested that the network administrator be placed in the Town
Manager budget. Comm Kaleel suggested that Mr. Tait's costs and benefits be separated from the
Town Manager to distinguish the two positions.

Mayor Stamos questioned how the patrol cars are purchased and why the department is purchasing
Ford and not Chevrolet vehicles. Director Hillery explained that Chevrolet no longer has a full size
vehicle and the price is equal to the State bid or Sheriff's price. Comm Kaleel questioned why the
department did not purchase another Chevy Lumina. Director Hillery replied that the vehicle is too
small for the officers to fit into comfortably with all of their equipment.

Comm Kaleel commented that he did not see the defibrillators in the budget. Town Manager
Lanker advised that he anticipated them coming out of the unappropriated funds in the current
budget.

Comm Kaleel questioned the approximate $200,000 increase in the Public Safety budget over the
last three years. Town Manager Lanker reminded the Commission that in the budget notebook the
first column figures are for FY 1995/96 actual, the second column figures are for FY 1996/97
appropriated, and the third column figures are for the FY 1997/98 proposed budget. He explained
that the second and third column figures may not be that high in actual amounts expended.

Comm Kaleel questioned if the Town was getting more protection for the increase in expenditures.
Director Hillery explained that the department is maintaining the level of protection adding that
with the lack of turnover, the officers are more experienced.
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Mayor Stamos asked if the amount budgeted for patrol cars included trading in the older cars.
Town Clerk Hancsak advised that the revenue from the sale of the old vehicles is listed in the
summary of revenues under equipment sales. Comm O'Hare questioned if the Town was getting
good money for the vehicles or if they should be offered for sale to the residents. Director Hillery
explained that the vehicles are in excess of eighty thousand miles when sold and would start to
break down soon. He added that a resident would not get a good deal buying the used patrol
vehicles.

Regarding the Inspections budget, Town Manager Lanker stated that he was requesting additional
funding to continue the process of putting all the building plans on microfilm. He added that in the
FY 1996/97, five thousand dollars was approved for software that has not been expended. He
stated that he would not be requesting this funding again until FY 1998/99 when the new computer
system is running.

Comm O'Hare questioned if the funding for FY 1997/98's microfilming will make the Town's
microfilmed building plans up to date. Town Manager Lanker stated that it would fund another
couple of years worth of permits and close to being current. Comm Kaleel questioned if equipment
was looked at that would scan the current documents onto disc. Town Manager Lanker stated that
he had looked into a system that would scan minute notes at a cost of approximately fifteen
thousand dollars which would be much less than one needed for building plans.

Comm Bridges suggested that the Town request Architects to submit building plans on disc in
addition to the paper copies when applying for permits and Town Manager Lanker agreed that
would be possible.

Town Manager Lanker explained that the $45,000 in the Emergency Preparedness budget is the
same amount budgeted every year. He reminded the Commission that this amount would be used
only in case of emergency, such as a hurricane.

Comm Aaskov asked if the Town has a current contract with anyone in case of a disaster. Atty
Nicoletti explained that there was a contract with G. N. Spyker which is contingent upon need.
Town Clerk Hancsak advised that this fund was used in FY 1994/95 for trucks and food and
overtime for the officers.

Comm O'Hare questioned why the money is budgeted at all as opposed to waiting until it is needed
for use. Town Clerk Hancsak advised that the latter option would require a public hearing to
amend the budget to authorize the funds.

Town Manager Lanker explained that the Solid Waste budget will be increasing for the first time in
four years due to a 3% CPI increase from the sanitation company. Town Clerk Hancsak
summarized that the annual fee for a single-family residence would increase from $99.60 to
approximately $102.00 for the new year.
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Regarding the Environmental budget, Town Manager Lanker explained that the increase was due
mainly for the consultant fee for NPDES activity for the service water discharge permit for Palm
Beach County. Also included in the budget is a six thousand dollar fee for the consultant in the
Inlet study, eighteen thousand dollars for the Town's share of the Inlet management study, and five
thousand dollars for the removal of trees/landscaping on Ocean Ave..

Comm Kaleel inquired if it would be possible to have a separate line for beautification which is
now included in other contractual services. Town Clerk Hancsak advised that she could break
down the account of other contractual services similar to the personal services in some of the other
accounts.

Town Manager Lanker advised that the Public Works budget would decrease due to the elimination
of the road paving. He advised that a pressure cleaner was being requested to clean the mildew off
the Town buildings.

Comm O'Hare questioned if the 3% CPI increase was reflected in the Public Works budget since
the personal services decreased. Town Clerk Hancsak advised that David Johnson was hired at a
lower rate after Ed White retired.

Town Manager Lanker advised that $75,000 was being proposed for the Contingency budget which
is the same as the previous year.

Regarding the Public Works budget, Comm Kaleel questioned if it would be a better idea to
continually repave the roads in the Town. Mayor Stamos stated that the Town could possibly be
getting a lower rate for bigger jobs so a continuous process would not be as cost effective.

In the Capital Projects Fund, Town Clerk Hancsak advised that the Town is expecting a carryover
of $411,707 which would not include the $250,000 transferred to the general fund.

Town Manager Lanker explained that the $138,905 for the Debt Service becomes a wash as it is
reimbursed from funds received from the Ad Valorem taxes.

Town Manager Lanker advised that the Town Commission needed to set the maximum millage
rate. He suggested that they set it at 4.0000 adding that it could be lowered to the rolled-back rate
when the budget is adopted in September.

VL CERTIFICATION OF ROLLED BACK RATE OF MILLAGE FOR 1997-
1998

Comm Kaleel moved that the rolled back rate be certified at 3.6901 per $1,000 and that the
Certification of Taxable Value form be executed to reflect this for submission to the Property
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Appraiser and Tax Collector of Palm Beach County, seconded by Comm Aaskov.
Motion Carried - Yea 5.
VIL PROPOSED MILLAGE RATE FOR 1997-1998

Comm Kaleel moved that the proposed millage rate for 1997-98 be established at 4.0000 mills and
that this be included on the Certification of Taxable Value form that is forwarded to the Property
Appraiser and Tax Collector of Palm Beach County, seconded by Comm O'Hare.

Motion Carried - Yea 5.
VIII. MILLAGE RATE FOR THE DEBT SERVICE FOR 1997-1998

Comm O'Hare moved that the debt service millage rate for 1997-98 be set at $.4531 per $1,000 and
that this also be included on the Certification of Taxable Value form that is forwarded to the
Property Appraiser and Tax Collector of Palm Beach County.

IX. MEETING DATES
A. Public Hearing date for adoption of Tentative Budget, 1997-
1998

Comm O'Hare moved that the first public hearing to consider the budget for the fiscal year 1997-98
be held at 5:01 P.M. on Tuesday, September 9, 1997, with the Regular Meeting immediately
following, and that this date be included on the Certification of Taxable Value form that is
forwarded to the Palm Beach County Property Appraiser and Tax Collector, seconded by Comm
Aaskov.

Motion Carried - Yea 5.

B. Public Hearing date for adoption of Final Budget, 1997-
1998

Comm Aaskov moved that the second public hearing to consider the tentative budget for the 1997-
98 fiscal year be held at 5:01 P.M. on Tuesday, September 16, 1997, seconded by Comm Bridges.

Motion Carried - Yea 5.
Comm O'Hare commented that the Town may want to investigate other options for the Town funds
to make more interest. Town Manager Lanker advised that the Commission must remember that

the Town Clerk had been advised to invest in only risk free options. Town Clerk Hancsak advised
that the Florida League of Cities has an investment pool that previous Commissions did not want to
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be involved in.
Atty Nicoletti had to leave the meeting at 7:10 P.M..

Comm Kaleel agreed with Comm O'Hare adding that the Commission has not discussed the
placement of funds at all in the last year. Comm O'Hare suggested that presentations be made on
various options.

Mayor Stamos advised that he had received a letter from and met with Kim Jones, P.E. regarding
the beach renourishment affecting turtle nests. He stated that a survey submitted by Ms. Jones has
some important findings regarding the sea turtle nests. He added that he did not want to see the
beach renourishment delayed or anything harmful occur to the nests.

Mayor Stamos suggested that the Town contact Mr. Walesky and Mr. Van Arden, administrators
from DERM, to see if a better job needs to be done in locating the nests. He advised that an
emergency meeting could be called with the Inlet Advisory Committee, but he would like a
response from DERM first.

Town Manager Lanker advised that Director Hillery has met with Paul Davis from DERM to
discuss the lighting on the beach which may disorient the turtles. Director Hillery stated that the
current Town Code "strongly recommends" not to have lights, but does not mandate turning lights
off that shine on the beach.

Comm O'Hare stated that the County had contracted Mr. Evans who does the beach patrol and
relocates nests, if necessary, adding that he would also be a good person to speak to on this topic.

Comm Bridges commented that he felt everyone involved with the sea turtle nests were doing their
jobs well.

Comm Kaleel suggested that a letter be prepared from the Mayor to Ms. Jones with the Town's
advising that DERM has been made aware of the situation for their review.

X. ADJOURNMENT

The meeting was adjourned at 7:20 P.M..

Mayor Stamos
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Attest By:

Town Clerk
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Commissioner Aaskov

Commissioner Bridges

Commissioner Kaleel

Commissioner O'Hare



