
WORKSHOP MEETING HELD BY THE TOWN COMMISSION FOR THE TOWN 
OF OCEAN RIDGE, FLORIDA, TO BE HELD IN THE TOWN HALL ON FRIDAY, 
JANUARY 30, 1998, AT 8:00 A.M. 
 
The meeting was called to order and roll call was answered by the following: 
 
  Commissioner Kaleel   Commissioner Bridges   
  Commissioner O’Hare Mayor Stamos 
 
It was noted that Commissioner Aaskov would be late. 
 
III. DISCUSS EXECUTIVE ADMINISTRATIVE/BUILDING OFFICIAL 

POSITION  
 
Mayor Stamos stated that this meeting was called to discuss and review the position of 
the Town Manager/Building Official.  He requested that all the Commissioners work 
together and give each other the opportunity to express their opinions.   
 
Mayor Stamos then advised that he comprised some notes of some areas where problems 
exist, but asked if any other Commissioner wanted to speak first. 
 
Comm O’Hare commented that since he suggested the meeting he would begin.   He 
stated that he was concerned with the position continuing on an on-going trial period and 
felt that the improvement has not been sufficient since Mr. Lanker’s annual review.  He 
then stated that his biggest concern was that he felt the town deserved a full time manager 
because an overload of items with insufficient background information is brought before 
the Commission when decisions need to be made. 
  
Comm O’Hare advised that he had several concerns regarding the competency of Mr. 
Lanker including the recent settlement agreement involving Emmett Pace.  He advised 
that this suit involved a decision made by the Building Official, however, he commented 
that he could not blame Mr. Lanker because of his interpretation of the code which he 
also interpreted in the same fashion.   
 
Regarding the settlement, Atty Nicoletti advised that the staff has since decided that 
anyone seeking a similar permit would be required to apply for a variance.  Comm 
O’Hare then brought up a residence on SR A1A that has been given a permit to expand 
the square footage without a variance.  He added that he has seen this happen on other 
residences and questioned why these permits have not been corrected.  Town Manager 
Lanker advised that the Board of Adjustment would normally have heard a variance 
request where the new structure would extend into the setback areas, however, it was not 
considered an increase of non-conformity if the proposed addition was outside the area.  
He added that in Comm O’Hare’s situation the code was interpreted that his expansion 
was not an increase in use.  He reiterated Atty Nicoletti’s statement that the staff has 
decided that any expansion on a grandfathered structure would require a variance.  
However, this was not started until approximately 6-8 months ago and the permit for the 
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SR A1A residence was already issued.  Mr. Lanker added that according to the code a 
bay window could be located within a setback area, which is what the renovation 
included. 
 
Comm Kaleel commented that the information supplied by Comm O’Hare was 
enlightening and he felt it was important to be discussed, however, if the Commission 
was here to discuss the position then that is where the meeting should be steered.  He 
added that Comm O’Hare does point out a lack of communication, especially if the code 
leaves too much left to interpretations and this situation should be corrected. He added 
that how these problems have occurred is unknown, however, they need to be corrected 
and they aren’t going to be corrected in the current set up.  He also commented that 
action wasn’t taken  to correct the problems when they first occurred. Comm O’Hare 
advised he was told action was taken and he wondered why additional permits have been 
granted.   
 
Comm O’Hare stated that he felt the problems needed to be discussed because this was 
the only time the Commission is together to discuss it.   
 
Comm O’Hare then stated that he was aware that the Commission is extremely frugal 
with the budget and felt that a needless $6,500 expenditure discovered by Mayor Stamos 
involving the Ocean Ave. Bridge should not be overlooked. 
 
Comm O’Hare then commented that he had originally felt confident with the engineering 
for the new interior bridges, especially since Mr. Lanker was also an engineer, until he 
discovered that the height of the guardrails are a couple of inches too low.  He added that 
he was disturbed with the cracks created by not installing control joints when the asphalt 
deck was placed over the concrete deck which then joins the paving of the roadway.  He 
questioned who was observing the job to ensure that it would done correctly. 
 
Comm O’Hare stated that he had a conversation with a resident on Inlet Cay who was 
upset because of a drainage problem created by a new residence next door.  The resident 
stated that the Town Manager advised him that he would not issue a Certificate of 
Occupancy (CO) until such time that the situation was remedied, however, the CO was 
issued.  Town Manager Lanker responded by stating that he has had many conversations 
with the resident and advised him that the home was built at a higher elevation and they 
had taken extra steps not required by code to correct the problem which he feels has been 
accomplished.   Mr. Lanker did acknowledge that there is a definite problem with 
drainage on that island and has advised that it would need to be addressed at some point.  
He added that he felt as the vacant lots are developed there is no place for the water to 
pool as had happened in the past.  
 
Town Manager Lanker commented that this same resident was unsatisfied with a Board 
of Adjustment decision concerning the same neighbors dock.  Comm O’Hare stated that 
he understood there to be a problem there also because the variance was mistakenly given 
from the edge of the cap.  Comm Kaleel disagreed stating that he was at that meeting and 
the Board specified that the variance be granted from the edge of the seawall cap. 
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Comm O’Hare then commented that the resolution concerning the historic designation 
request was not distributed to the other neighboring coastal communities as was directed 
by the Commission. 
 
Comm O’Hare also expressed his dismay with the fact the computers are still not 100% 
on line when the Commission was advised they could be on line in four weeks.  He 
commented that the Commission would like to have been informed if there were a 
problem with the company. 
 
Comm O’Hare mentioned a prior meeting scheduled with Boynton Beach, which was 
cancelled at Boynton’s urging commenting that he thought the Town Manager works for 
Ocean Ridge.  In rebuttal Mr. Lanker replied that he polled the Commission on whether 
to cancel the meeting or not.  Comm Kaleel supported Mr. Lanker’s statement and added 
that if one half of the party would not be present why hold a meeting.  He added that he 
did not see a problem with rescheduling the meeting for a later date.  Comm O’Hare 
stated that when he spoke with Mr. Lanker it was conveyed to him that the meeting was 
already cancelled to which Mr. Lanker advised that at the point he spoke with him a 
majority of the Commission had already agreed to cancel.  Comm O’Hare stated this was 
then a miscommunication. 
 
Comm O’Hare stated that the concerns he already expressed were managerial in nature 
and not building related.  He then stated that the town has now implemented a nuisance 
code and has obtained a hearing officer, however, he still observes overgrown lots, tar 
paper roofs in three locations (Tropical Dr., Sabal Island and SR A1A) exposed walls and 
nuisance trees.  Mr. Lanker responded by saying that he felt the staff has been aggressive 
in correcting the nuisance violations.  He added that the tarpaper roofs were 
grandfathered and are not mandated to change until they are replaced. 
 
Comm Aaskov commented that she keeps writing materials in her vehicle to jot down 
questions to review with the staff.  She added that she has been satisfied with their 
explanations or actions to her questions. 
 
Comm Bridges advised that the Tropical Dr. location involved a previous lawsuit and 
added that Mr. Lanker was not employed by the town then.  Mayor Stamos commented 
that if a roof is replaced then it must conform to the current code.  Comm O’Hare stated 
the roof on Tropical was reinstalled using tarpaper again for the repair.  Comm O’Hare 
also commented on the permitted use of galvanized fitting instead of copper as required 
by code. 
 
Comm O’Hare advised that he had a problem with the sign off procedure for inspections 
and questioned whether signing the card was optional.  Town Manager Lanker stated that 
he felt the town had a very organized card system in the office for the building 
department.  He added that the building permits were mainly posted at the job site for the 
convenience of the police.  Mayor Stamos questioned how a contractor would know the 
results of an inspection.  Mr. Lanker advised that the contractor has continual contact 
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with the Town Hall.  Mr. Lanker stated he believed he was very religious with the 
inspection process.  Comm O’Hare commented that his brother was a Building Official in 
Hollywood and he advised that he would be fired for not updating the inspection card at 
the job site. 
 
Comm O’Hare summarized by stating that he felt he was not satisfied with the answers 
provided and felt it was time to hire a professional full time Town Manager like the town 
benefits with the Town Clerk. 
 
Mayor Stamos advised that he had prepared a critique of the Town Manager /Building 
Official and advised that he would like to read into the record.  Mayor Stamos stated that 
he felt Mr. Lanker had mishandled canceling an Ocean Ridge meeting at Boynton 
Beach’s request that our Commission had agreed  to have before the meeting with 
Boynton Beach regarding the property adjoining Town Hall.  He questioned whether 
Gary’s lack of experience or some other political agenda was why the communication 
with Boynton Beach broke down. 
 
Mayor Stamos then reiterated Comm O’Hares’ comments on the issue concerning the 
water main at Ocean Ave. and questioned why Mr. Lanker did not investigate the facts 
prior to committing the Town to an engineering expense.  He added that had he spoken to 
Alla Halawagy at FDOT he would have discovered that it was their responsibility.  He 
then stated that subsequent to this error Mr. Lanker then had Henry Glaus, Barker Osha 
and Anderson, appear at a meeting to ask for additional funding to verify the slope and 
depth of the same water main.  He added that he felt this was extremely poor 
management or some other reason, without more investigation can not be discussed at 
this time. 
 
Regarding Mr. Lanker’s Building Official duties, Mayor Stamos commented that his 
abilities concerned him greatly.  He stated that he had advised the Mr. Lanker on 
numerous occasions to hire engineers as consultants and inspectors on difficult 
construction projects as provided in our Town codes, however, he has not done this.  He 
commented that the mansion at the end of Ocean Ave. has some structural details that 
require close observation as to proper construction procedures.  He then stated that this 
observation is usually done with a threshold inspector paid by the General Contractor 
with copies of reports sent regularly to the Building Official for review and filing in the 
event of a structural failure.  He added that other reports should be obtained by the 
Building Official and questioned whether this was being done professionally to protect 
property owners in town. 
 
Mayor Stamos then cited an example where he felt Mr. Lanker put the Town in legal and 
financial jeopardy.  He stated that he advised Mr. Lanker of several concerns on items 
that did not meet building code requirements at a new residence built across from his 
home.  He pointed out to Mr. Lanker that the chimney flashing was galvanized metal and 
was not allowed under our building code and was subsequently changed just prior to the 
issuance of a Certificate of Occupancy. He also suggested that Mr. Lanker do some 
structural calculations on the precast beam supporting the two story block wall and roof 
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over the 16’ span of the garage door because he felt the beam looked deficient to support 
the loading and horizontal moments.  He stated that Mr. Lanker’s reply was that the 
architect designed it and therefore it was OK.  He also advised Mr. Lanker that the swale 
at the street for drainage was not done and needed to be graded properly to prevent street 
flooding which was never done properly.   
 
Concerning the same residence, Mayor Stamos advised that just two weeks ago the owner 
told his wife that the wood floor was buckling and coming up in her house because no 
ventilation was provided for the crawl space under her house.  He stated that the owner 
requested Mr. Lanker inspect the problem and that he then advised her that crawl space 
ventilation was not required by Ocean Ridge Building Codes.  Mayor Stamos stated that 
the reply given by Mr. Lanker was totally unconscionable as this ventilation is not only 
required, but also very specific and he felt all building inspectors are knowledgeable in 
this requirement due to its importance. 
 
Mayor Stamos then commented that the public display by the Public Safety Director and 
Town Manager during the regular meeting alleging threats to be fired by him if two 
Boynton officers were hired was uncalled for, given that he was describing the lack of 
certification of the Director for fire rescue, and the importance of that certification when 
hiring new Officers.  He added that he felt this public display was injurious to the Town, 
Mayor, and other Town employees and has created a division in our Commissioners 
instead of the Commissioners working together for the betterment of the community. 
 
Regarding the recent settlement of the Emmett Pace suit, Mayor Stamos advised that it 
was very costly to the Town financially as well as the perception of the public and the 
accusation by a former Commissioner of a impropriety by Comm O’Hare.  He 
commented that this damage could have been prevented if Mr. Lanker had been 
knowledgeable enough of our codes, or had requested advice from the Town Atty before 
issuance of a building permit to Comm O’Hare. 
 
Mayor Stamos commented that there has been a weakness in enforcement of the Town 
codes, such as the Inlet Cay house construction abandonment and its unsightly 
appearance, the docking of boats behind houses where the boats are not owned by the 
property owner as required by code, including a commercial long line fishing boat.  He 
stated that the parking of RV’s and motorhomes (one of which is owned by the Director) 
is in clear disregard of our codes and an abuse of employment favors.  He added that he 
owned a RV but would not think of parking it at Town Hall as a special favor.  He 
commented on the lack of job performance by the Director in areas of fire inspections, 
hydrant checks and maintenance, employee fire certifications and training, and his 
absenteeism citing that this all comes under the responsibility of the Town Manager. 
 
Mayor Stamos also stated that the manager fails to report on the status of his projects, 
including whether the new computer system was fully on line.  He stated he felt there was 
a weakness in the manager’s ability to present all of the information and facts to the 
Commission prior to their decision making.  He advised that the manager was 
inexperienced in preparing the Town budget and finance as well as the explanation of the 
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budget.  He commented that he felt the Town was fortunate to have the Town Clerk to 
prepare and explain the budget and financial statements. 
 
In closing Mayor Stamos stated that he felt there are some very good employees in the 
Town and they should be recognized and thanked by the Commission for doing a good 
job.  He added that they must reinforce their confidence in our Town Government by 
establishing professional standards in their management and also build their confidence 
in the Town Commission.  He added that the Commission could re-establish the public 
trusts in the Commission by working together for the benefit of our constituents.  
 
Mayor Stamos then requested that Mr. Lanker be released from his position as Town 
Manager and Building Official and appoint Karen Hancsak as Interim Town Manager 
until a search can be conducted to find a Town Manager with experience to fill the 
position.  He added that the Building Official duties can be contracted with Palm Beach 
County for plan review, structural, electric, mechanical, and plumbing, until the Town 
Commission with the help of the new Manager decides the best method to handle 
building and zoning matters. 
 
Comm Aaskov stated she felt it was pretty obvious that Mayor Stamos and Comm 
O’Hare got together to discuss these issues.  Mayor Stamos objected to this comment and 
stated that if the comment was said again she would be censured.   
 
Comm Aaskov mentioned that Boynton Beach had cancelled their meeting which led to 
our canceling and felt Mayor Stamos and Comm O’Hare were pulling issues out of thin 
air. 
 
Regarding the comments made by Mayor Stamos regarding the issue involving him and 
Director, Comm Aaskov questioned whether the Mayor was accusing the Director of 
bringing the issue out in the open.  Mayor Stamos stated that Director Hillery brought the 
subject up and made a spectacle of the meeting and added that he felt his display was 
disgusting.  Mayor Stamos stated he still felt that there was a violation of the Sunshine 
Law.  Comm Aaskov then stated that she recalled that Comm Bridges only asked 
Director Hillery to explain his side after the Mayor explained his side.  Mayor Stamos 
then commented that the Director’s position was still under the direction of the Town 
Manager.   
 
Comm Aaskov commented that she felt Mayor Stamos and Comm O’Hare were grasping 
at straws and referred to the compliments made by the Mayor and comments by Comm 
O’Hare at the annual review of the manager at the Oct. 2, 1997 meeting.  She then 
reiterated that when she has a concern she approaches the staff and asks for an 
explanation and if she is not satisfied then she continues on.  She also stated that at the 
time Mr. Lanker was hired she was not in favor of him performing both jobs and again 
stated she felt there was a witch-hunt happening here. 
 
Mayor Stamos commented that the omission of the crawl space was a definite violation to 
which Town Manager Lanker stated that this was an error that he acknowledges and he 
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has since had conversations with the owner and contractor to rectify the problem.  He 
added that architect and contractor would be held liable not the town.   
 
Comm Bridges stated that he feels it is ludicrous for a Building Official to review plans 
anyway because the architect and contractor are responsible and feels it is more a 
courtesy and extra safety valve for the residents.  Comm O’Hare stated that if this was the 
case then the residents should be put on notice that our inspections may not guarantee 
that the construction was built properly.  Comm Bridges and Town Manager Lanker 
stated that his comment was unfair because an inspection allows the town to check and 
see if something may have been omitted.    Mayor Stamos stated that he felt Comm 
O’Hare was trying to say that it portrayed a false sense of security and debated if there 
would be any town liability. 
 
Comm Kaleel stated that he agreed with some of the tenor that was brought up by Comm 
O’Hare but he did not agree with the facts specific.  He stated that he felt some of the 
comments were unfair to Mr. Lanker.   
 
Comm Kaleel commented that regarding the Boynton diplomacy this Commission has 
not set a prime example either and he felt the meeting was cancelled by comments made 
by Mayor Stamos.  He stated that he did agree with an inadequate amount of 
communication and information being relayed to the Commission and he could equate to 
some of the items such as the water main.  He then stated that he felt there was an overall 
problem with the Commission amongst everyone and if it started from the top down then 
so be it but it needs to corrected.  He added that he felt the tenure of the meetings needs 
to be changed citing the excessive amount of meetings held.  He questioned whether the 
meetings were being run efficiently.  He commented that he felt it was unfair to place all 
the blame on Mr. Lanker.   
 
Comm Kaleel stated that Mr. Lanker may be overworked and maybe the building code 
should be contracted out.  He added that it was the Commission’s fault for combining the 
two positions into one and again stated that it was unfair to throw all the blame on him 
and again questioned the intent of this meeting.  He commented that he would be in favor 
of eliminating and subcontracting out the building codes either to a professional service, 
Palm Beach County or someone else with the Town Manager still remaining involved. 
 
Comm Bridges agreed with Comm Kaleel and commented that he thought this meeting 
was called to discuss the duties not as a witch-hunt.  Comm Bridges stated that he felt 
Mr. Lanker has corrected what he felt has been done incorrectly.  He mentioned that the 
residence on Inlet Cay referenced earlier by Comm O’Hare did not have pilings under the 
driveway thereby affecting the drainage, however, the code does not require it.  He added 
that the codes need to be reviewed as a whole. 
 
Comm Bridges stated that he felt there was too much of a burden to carry on both jobs 
properly and the Town should try to solicit inspections from the County of another 
professional.  He added that he felt the County provided excellent service to GulfStream.  
He also stated that Mr. Lanker is currently investigating the possibility of contracting the 
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building portion for the best system possible.  He stated that the zoning codes were still 
the responsibility of the Town Manager and Town Atty.  Comm Bridges then suggested 
that Mr. Lanker be given the opportunity to speak. 
 
Town Manager Lanker commented that since he was hired as the Building Official and 
subsequently the Town Manager the Flood ISO (insurance) rating has gone from an 9 to a 
8, the Fire ISO rating is currently a 6, and the Building ISO rating just went from a 4 to a 
3  (1 being the best) because of his qualifications.  He advised that the County’s building 
rating is a 4.  He added that there are definitely some benefits to the Town if he retained 
both titles. 
 
Mr. Lanker stated that if this meeting was to decide how some of his time could be freed 
up there were several ways to accomplish this which included: hire all the inspections out 
with either a private company, Manalapan or the County (whoever would provide the 
best cost and service); or contracting out the plan review at a cost of $10,000 to 15,000.   
 
Mr. Lanker advised that the County charges more than the Town does and the Town 
would receive less. Citing a $2,000,000 home as an example, Mr. Lanker advised that the 
County would charge $3,000 compared to $2,000 by the Town.  He added that if this 
permit was applied for in GulfStream the total cost to the applicant would be $3,950 
(Gulfstream charges 30% of the County fee plus a $50.00 application fee).  Applying the 
same method, the Town would have lost $1,050 in permit fees.  Mr. Lanker stated an 
easy way to free up time would be to contract the building and plan review to Dick 
Scofield from Manalapan.  He presented the possibility of Delray or Boynton being 
contracted.  He also stated that he obtained a preliminary quote of $90,000 for both 
building inspections and plan review or $30,000 for inspections only from a private 
company. 
 
Mr. Lanker commented that from a liability standpoint it might be better to separate the 
two positions.  He advised the Commission that at some point they will have to address 
this issue and replace both and reminded them that in the past they had a part time 
Building Official at a cost of approximately $16,000. 
 
Mayor Stamos questioned whether the Commission felt it was unreasonable to ask the 
Town Manager for a time schedule that can be reviewed by them to determine if he is 
overloaded.  Mayor Stamos stated his concern for issues that have occurred in the past 
year and telephone calls he has received from residents, which he did acknowledge, may 
have been read out of context when they were read in the newspaper.  He commented that 
the lawsuits might have happened because the town is not handling their business 
properly.  Mayor Stamos therefore recommended that the Town Manager provide a study 
on his hours and tasks. 
 
Comm Aaskov inquired what Mr. Lanker felt was the percentage of time he spent on 
building issues.  Mayor Stamos commented that he felt there was no reason why he could 
not provide this information also. 
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Comm O’Hare stated that the Commission was assuming that if the Town Manager had 
more time then the other problems would not have existed.  He added that he did not feel 
a study would make a difference.  Comm O’Hare then stated that the town predecessors 
created a code that called for a surety bond to be submitted by the Town Manager for 
reasons cited during this meeting and he felt he could only live with the current situation 
if a surety bond is acquired.  Mayor Stamos agreed with the requirement of a bond for 
any Town Manager. 
 
Comm Bridges stated that he felt the Commission needs to stop running the town and he 
agreed with Comm Aaskov earlier comment that they should go directly to the staff if 
there is a problem.  He acknowledged that Mr. Lanker had a learning curve problem but 
he feels he is doing a good job.  He added that he felt it was a good idea to request a time 
spent study and felt Mr. Lanker should also suggest remedies and the Commission should 
review same.  Comm Bridges stated that he felt the Commission waffles too much at the 
meetings and felt a lot of the blame should be attributed to the Commission.  He ended by 
stating that Mr. Lanker should be asked for his recommendations on building relief 
remedies, which he thought, was the reason for the meeting. 
 
Comm Bridges suggested adjourning the meeting. 
 
Comm Kaleel commented that he felt the Commission should not stop at the Town 
Manager position and they should review the other department heads.  He stated he felt 
the town was expending an exorbitant amount of legal fees.  He added that the 
Commission should hear from each aspect of management and then critique what is 
happening.  Comm Kaleel stated that if might be discovered that the Town should have a 
full time attorney.  He also stated that he has not heard the Commission talk about what 
the Towns’ needs actually are.   
 
Mayor Stamos stated that he felt Comm Kaleel had a good idea and it would be very 
constructive to evaluate all the positions and then make proper decisions.  Mayor Stamos 
stated that the Commission needed to stop taking sides on situations and the number one 
goal should be to serve the residents that elected them and they should work together.  
Comm Kaleel added that they needed to be less antagonistic to each other. 
 
Comm Kaleel again suggested that each department head provide information including 
what their job entails, what the problems are and possible solutions.  Mayor Stamos 
suggested that they add a self-evaluation. 
 
Comm O’Hare stated that he respected Comm Kaleels’ opinion but he still felt that the 
Town needed a professional Town Manager as the Town Clerk is.  He added that he felt 
he can’t continue if the residents are not getting what they pay for. 
 
Comm Kaleel then questioned whether the Commission actually gave Mr. Lanker the 
opportunity to perform at this best citing that there were other elements involved.   He 
went on to say that he has received numerous telephone calls that both Mayor Stamos and 
Comm O’Hare should be taken out of the Commission and added that a number of 
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residents addressed different concerns to him.  Comm Kaleel again stated that he agreed 
with the tenor but not the facts. 
 
At this point Comm Kaleel suggested to postpone the reappointments until the April 
meeting.  Comm Bridges agreed with Comm Kaleel and then suggested the possibility of 
hiring an independent consultant to make recommendations.  The other Commissioners 
did not concur with hiring an independent consultant. 
 
Comm O’Hare and Comm Bridges exchanged several heated words regarding the land 
development changes. 
 
Comm Aaskov stated that this is the real problem and the Commission should be 
ashamed at themselves. 
 
Mayor Stamos commented that the Commissioners would realize the public opinion 
when election time comes.  He also acknowledged that there was extreme division 
amongst the Commission, but added that he felt this was a constructive meeting. 
 
Town Clerk Hancsak summarized the consensus of the directive given by the 
Commission.  Comm Kaleel suggested a special meeting prior to the April meeting for 
the critiques.  Atty Nicoletti suggested a common format for all the department heads. 
 
IV. ADJOURNMENT 
 
The meeting was adjourned at approximately 9:35 A.M. 
 
        
       ______________________________ 
       Mayor Stamos 
 
       ______________________________ 
       Comm Aaskov 
 
       ______________________________ 
       Comm Bridges 
 
       ______________________________ 
       Comm Kaleel 
 
ATTEST:      ______________________________ 
       Comm O’Hare 
 
__________________________ 
Town Clerk 
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