
Special Meeting of the Town Commission of the Town of Ocean Ridge held in the Town 
Hall on Tuesday, May 19, 1998 at 6:00 PM. 
 
The meeting was called to order by Mayor Kaleel and roll call was answered by the 
following: 
 
  Commissioner Aaskov  Commissioner Bridges 
  Commissioner O’Hare  Commissioner Stamos 
       Mayor Kaleel 
 
Pledge of Allegiance 
 
1. Self-Critique of Town Clerk, Director of Public Safety, and Town Attorney 
 
Mayor Kaleel advised that this meeting was to evaluate staff and aid with their 
performance. 
 
Town Clerk Hancsak outlined her actual job description.  She gave brief descriptions and 
the results of her duties and responsibilities, job strengths, communication skills, job 
knowledge, and attendance.  She described her past accomplishments and her goals for 
the future.  She also gave a review of her daily, weekly, and monthly tasks and other 
duties which are dependent upon the time of the year.  This self-evaluation has become 
permanent part of the employee’s personnel file. 
 
Comm Aaskov advised that she thought Town Clerk Hancsak was doing a great job and 
that her knowledge of the job and the Town is outstanding. 
 
Comm Bridges concurred citing the times that she has filled in when there was no Town 
Manager. 
 
Comm Stamos advised that the Town was very fortunate to have her working here and 
thanked her for her work so far. 
 
Comm O’Hare concurred stating that he wished the Town had more like her. 
 
Mayor Kaleel stated that the Town Commission needs to evaluate how they can help the 
staff especially in the area of having many meetings.  He questioned what help they could 
provide.  Town Clerk Hancsak advised that she would like to increase the description of 
the current part-time position to a full-time position with greater responsibilities.  She 
also requested that a document scanner be purchased which would be a time saver when 
searching old minutes for specific topics.  She concluded by explaining that the current 
part-time employee can not assist with most of the “walk-in” questions. 
 
Comm Stamos moved to accept the Town Clerk’s job review, compliment her on her job 
performance, take her suggestions under advisement, and appoint her as Town Clerk for 
the next year, seconded by Comm Aaskov. 
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Motion carried – yea 5. 
 
Director Hillery explained that his job description is contained in both the Town’s Code 
of Ordinances and the Policies and Procedures Manual of the Public Safety Department.  
He read his self evaluation which included categories of quality of work, volume of work, 
job knowledge, work effort and initiative, following policies and procedures, teamwork 
and cooperation with others, attendance and punctuality, cost reduction efforts, planning 
organizing and implementing, decision making, communication and leadership.  He also 
outlined the areas in which he thought he could improve and what could help make his 
job easier.  He included a time study which outlined all of his tasks for three separate 
days.  His self-evaluation and coordinating paperwork have been made a permanent part 
of his personnel file.   
 
Comm Stamos advised that his suggestion of a time study would involve tracking how 
much time is spent on certain departmental tasks vs. others and what help is needed to 
save from certain tasks taking more time than necessary.  He stated that the other reports 
were helpful and that he appreciated the daily logs, although they were not what he was 
looking for. Mayor Kaleel clarified that he was looking for a study which would include 
how many hours a week are spent doing code enforcement, public works, et cetera.  
Comm Stamos stated that would help them determine if, for example, public works was 
infringing upon time that should be spent on Public Safety duties. 
 
Director Hillery advised that his duties are also dependent upon the time of year citing 
that more time is spent on overgrown lots during the rainy season.  He advised that he has 
produced a schedule for the maintenance department to follow every week so certain 
things do not get out of hand.   
 
Mayor Kaleel advised that the maintenance for the Town was given as a priority at the 
Focus 2000 meeting and asked if this would be a problem in the future for the department 
of public works.  Director Hillery advised that there would be a need for additional staff 
and machinery (possibly a cherry picker) especially in light of the amount of maintenance 
that will be needed for the new landscaping near the bridge. 
 
Comm O’Hare asked Director Hillery if he felt he had sufficient knowledge to recognize 
code violations such as those which may come about from a new landscape ordinance.  
He reminded Director Hillery of his own comment at a previous meeting that he was not 
a botanist and asked if the department needed additional personnel or, perhaps, training 
for the existing personnel.  Director Hillery replied that he was unsure as the Town 
Commission has not passed a new landscape code yet.   
 
Comm O’Hare asked if the officers were instructed to write up violations that they might 
see in Town to which Director Hillery replied that they were.  Comm O’Hare advised that 
he had pictures of Australian Pine hedges which are higher than the 6’ allowed by Code 
and questioned why the offending residents had not been forced to correct the situation.  
Director Hillery explained that for the last three years, the department has been in the 



SPECIAL MEETING OF THE TOWN COMMISSION HELD ON MAY 19, 1998 

 3

process of removing the Australian Pines. He added that there are problems at times with 
conflicting ordinances such as the removal of the trees on the dune.   
 
Comm O’Hare questioned if the department only responded to violations when a 
complaint has been called in or if they seek out violations.  Director Hillery advised that 
his officers put a priority on safety issues, although if a complaint is called in, an officer 
responds it to.   
 
Comm O’Hare questioned the differing times given to residents with code violations to 
comply before a hearing is set.  Director Hillery tried to explain that times are based on 
the safety issues involved and the time that would be needed to achieve compliance.  Atty 
Nicoletti read from the Code of Ordinances which states that reasonable time must be 
given in code enforcement cases and that the term “reasonable time” gives discretion to 
the Code Enforcement Officer.  Comm O’Hare questioned when discretion crosses the 
line to discrimination.  Mayor Kaleel asked Comm O’Hare if he was accusing Director 
Hillery of being discriminatory in his practices.  Comm O’Hare advised that he was 
trying to see if Director Hillery was discriminatory in his practices.  He advised that he 
has done a lot of investigating into the process of deciding how long a resident receives 
for compliance.  Mayor Kaleel advised that these types of accusations were not the intent 
for the meeting and that the Town Commission would have to take a different approach 
to it if it is going to be a trial.  Director Hillery advised that if Comm O’Hare were 
accusing him of any type of crime, he would like to know, as he would not answer any 
more questions without an attorney present. 
 
Comm O’Hare advised that he had requested Director Hillery to respond to the Town’s 
policy regarding vegetative waste being put out over the weekend for the Wednesday 
pick-up.  Director Hillery advised that this request was made as a result of vegetative 
clippings being placed on Mr. Pace’s vacant lot on Tropical Dr. He explained that while 
Comm O’Hare’s property on Tropical Dr. was being inspected for possible code 
violations, Comm O’Hare made complaints regarding properties owned by Mr. Pace and 
Mr. Neily.  He advised that after Officer Darville wrote up the complaint, a letter was 
written to Mr. Neily who is currently in a nursing home in New Jersey.  Mr. Neily’s lot 
was cleared, after a period of time, by the Public Works Department and the property 
liened for the cost of the time needed for the clearing.  Director Hillery explained that he 
met with Mr. Pace at his lot and he commented that he would be cutting his Brazilian 
Pepper trees over the weekend.  The waste was placed on the corner of the lot and, in 
response to a complaint by Comm O’Hare, Director Hillery requested that Mr. Pace place 
it on the curb to be picked up at the next opportunity.  Director Hillery stated that the 
situation was a Catch-22 in that Mr. Pace was only able to cut the trees which badly 
needed trimming over the weekend, but the clippings would have to be placed out early.  
Director Hillery commented that he felt as if he was being set-up for this meeting adding 
that he resented the implications being made.   
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Town Clerk Hancsak advised that there was a similar situation on Hudson Ave. where an 
overgrown property was cut over a weekend and the trash was placed out for pick-up 
early, but the residents on the street were grateful to have the trimming done and the 
nuisance cleared, they did not mind the trimmings being on the curb early.   
 
Comm Bridges advised that he could not believe what he was hearing adding that he 
thought the Chief was doing a good job and using his discretion in a fine manner.  He 
commented that he has been written up for placing his vegetative waste out on the curb 
too early.   
 
Comm Bridges commented that the Focus 2000 meeting was marvelous and the Town 
needed to move forward with the ideas from it.  He advised that the Chief will know the 
landscape code and how to enforce it when there is a landscape code.  He stated that he 
believed it was absolutely ludicrous what Comm O’Hare was accusing him of.   
 
Comm Bridges questioned if the extra secretarial help could be shared between the 
Department of Public Safety and town hall to which Town Clerk Hancsak replied that it 
could.  He added that the additional space which was requested by the Chief was also 
given as a priority of the Focus 2000 meeting.   
 
There was discussion between the Commissioners, Atty Nicoletti, and Director Hillery 
regarding the issue of Australian Pines and the height allowed for Australian Pine hedges.   
 
Comm Aaskov advised that she thought Director Hillery was doing a splendid job adding 
that she has a lot of respect for the job he is doing.  She recommended that the Town 
Commission compliment his performance and reappoint him for the next year.   
 
Comm Aaskov moved that Director Hillery be reappointed for the next year, seconded by 
Comm Bridges. 
 
Mayor Kaleel concurred that Director Hillery is doing a good job adding that the Town 
Commission needs to review whether certain policies should be in effect.  He advised 
that with the additional task of code enforcement, the Chief and the Town Commission 
need to review the way items are handled and if it can be done more efficiently.  Director 
Hillery advised that they could be able to keep a code enforcement officer busy all day if 
they had the time to devote to it.  Mayor Kaleel stated that the Town Commission would 
consider the option of hiring an additional person.  He added that he felt Director Hillery 
has handled the situations of late very well.  Comm Aaskov advised that the 
Commissioners need to work with the Department of Public Safety and the staff.   
 
Comm O’Hare commented that Department of Public Safety works well despite the Chief 
adding that he thinks the Chief is a better politician than a Police Chief. 
 
Mayor Kaleel advised that Comm O’Hare has only brought up the issue of the Chief’s 
subjectivity as a problem and asked if he had any other comments to make regarding 
Director Hillery’s evaluation.  Comm O’Hare stated that some people in the Town are 
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expected to follow the codes, while others who had acceptable excuses were not held to 
the same standards.   
 
Roll call was made on Comm Aaskov’s motion. 
 
Motion carried – yea 4 
      Nay 1 (O’Hare) 
 
Mayor Kaleel reminded the Town Commission that the reviews were not meant to be 
antagonistic and asked that everyone be respectful during the final evaluation.   
 
Atty Nicoletti advised that the self-evaluation was a unique experience for him as he is 
not a Town employee.  He explained that he has had to play role of both advocate and 
counselor for the Town.  He summarized his duties and responsibilities which include 
prosecuting all legal action, give opinions when requested by officers of the Town and 
Town Manager, defend the Board of Adjustment (unless the action is taken by the Town 
Commission), prosecute violations before the Special Master, and serve as 
parliamentarian at meetings.   
 
Atty Nicoletti also summarized that his three greatest detractors are the extra effort 
needed to accomplish almost everything because the Town Commission lacks a workable 
consensus, that replacement and improvement funding of infrastructure has been 
historically inadequate, and the lack of funding for personnel, other than public safety. 
 
Atty Nicoletti summarized his areas for improvement which were in the area of listening, 
timeliness, and taking on too much.   
 
Comm Bridges advised that he felt Atty Nicoletti was doing a good job considering the 
tight rope that the Town Commission puts him on.  He stated that he felt the Atty may go 
through the ordinances too quickly and should be more thorough.  He commented that he 
felt Atty Nicoletti overlooked the issue of flat roofs when it was removed from the code, 
but that otherwise he was doing a good job. 
 
Comm Aaskov advised that she felt he has done a lot for the Town and that her only 
complaint was that it takes a long time for things to be accomplished.  She cited a 
conversation she had with Mr. Pace in which he told her that if the suit had moved along 
quicker, it could have been settled for less money.  She also cited the Sivitelli case which 
she felt took longer than necessary.  She admitted that these instances may have involved 
a lack of patience on her part, but she felt they took longer than necessary. 
 
Comm Stamos advised that he and Atty Nicoletti have disagreed on issues many times.  
He stated that Atty Nicoletti has never taken any of these issues personally and he 
respects him for that.  He added that he believed Atty Nicoletti has done a good job and 
that he hopes to retain him for the next year. 
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Comm O’Hare commented that Atty Nicoletti listed the Pace appeal as an 
accomplishment on his evaluation.  He stated that he, too, felt it took a long time to settle.  
He advised that on the day of the first public meeting, there was an article in the 
newspaper which had information regarding the settlement which he felt violated the 
attorney/client privilege.  He added that clauses 12 and 13 in the settlement have made it 
null and void because it has not been accepted by the courts as those clauses dictate.  Atty 
Nicoletti advised that Mr. Saberson wrote those clauses.  He advised that he was 
surprised that the court approved only part of the settlement although it does not change 
the settlement or cause any additional harm on the Town.  He stated that the language 
was discussed at length with Mr. Saberson adding that the Town would not have included 
clauses 12 and 13 without Mr. Saberson’s requirement of inclusion.  Comm O’Hare 
asked for clarification on who authored the sections and would be responsible for the 
settlement being no longer valid.  Mayor Kaleel asked where Comm O’Hare got the 
information that the settlement is no longer valid to which Comm O’Hare replied that he 
would only tell him in an attorney/client meeting where the information would remain 
privileged.   
 
Comm O’Hare stated that he feels there has been nonuniform enforcement in Town and 
mentioned some homes being allowed to add living space where he felt it should not have 
been approved.  He asked Atty Nicoletti if he felt he should inform the Town 
Commission when the Town is being put at risk to which Atty Nicoletti replied that it 
would be dependent upon the seriousness of the issue and he would use his administrative 
discretion in deciding whether it should or not.   
 
Mayor Kaleel advised that he felt one of Atty Nicoletti’s biggest skills is his ability to 
communicate and that he feels Atty Nicoletti has done a good job in this area although he 
has been put in some awkward situations by the Town Commission.  He added that he 
felt there may have been things done or assigned which should not have been.  He 
advised that he believes the Town should have a special needs counsel (either one firm or 
a multitude of firms) for those instances.  He cited that Atty Nicoletti should not have 
been involved in the Pace/O’Hare matter, in his opinion.  He added that issues regarding 
land use could also use special counsel.  Atty Nicoletti advised that he would, as general 
counsel, still want to be aware of what is going on.  He added that currently there is a suit 
going on involving a former employee which is being handled by Florida League of 
Cities.  He concurred with Mayor Kaleel’s observations advising that in hindsight he 
believes some issues would have been better handled by outside counsel.   
 
Comm Stamos commented that other counsel may not know the Town Commission’s 
desire to settle or litigate as well as Atty Nicoletti and suggested that communications be 
funneled through Atty Nicoletti.  Mayor Kaleel commented that he had envisioned there 
being a connection between the two.   
 
Comm Bridges moved to confirm the reappointment of Paul Nicoletti as Town Attorney 
for the next year, seconded by Comm Aaskov. 
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Comm Aaskov questioned when the reappointments would happen next year as they were 
supposed to occur in March this year and were postponed until May.  Atty Nicoletti 
advised that the reappointments were only a formality and not required by code.  Mayor 
Kaleel suggested that they be done again next March. 
 
Comm Aaskov commented that she did not think it would be necessary to ask Town 
Clerk Hancsak, Atty Nicoletti, and Director Hillery to do these self-evaluations every 
year.  Comm Stamos advised that he found the meeting to be helpful adding that perhaps 
the staff went into too much detail.  Mayor Kaleel stated that he felt the meeting was 
good in that the Town Commission was able to extract what the staff’s needs are and can 
look next year to see if they have achieved the goals they had set for themselves.  Comm 
O’Hare commented that the reviews help the staff to look at their needs and what can be 
done to help the department become more streamlined and efficient. 
 
Roll call was made on Comm Bridges’ motion. 
 
Motion carried – yea 4 
         nay 1 (O’Hare) 
 
2. Request for part-time Building Permit Inspector and Discuss Future Building 

Department Options 
 
Mayor Kaleel reminded the Town Commission that they had received a memo from 
Town Manager Lanker regarding this issue with the agenda for the last regular meeting.  
Town Manager Lanker stated that he personally thought the Town would best be served 
by hiring their own building official, but that it would be difficult to find someone with 
all the qualifications for a part-time job.  He explained that it has been suggested that the 
Town go with the County for this service.  He advised that the residents would lose the 
punctuality that they are used to receiving with the Town.  He stated that while he is still 
Town Manager the Town would be able to use Mr. Scofield from Manalapan for 
inspections as needed.  He concluded that a third option would be to hire a private firm, 
but that option would be very expensive. 
 
Comm Aaskov questioned if the issue could be postponed until a new Town Manager is 
hired and use temporary measures until then.  Mayor Kaleel concurred adding that he 
would not agree to combine the two jobs into one position again.   
 
Comm Stamos commented that he believes the County does a professional job in their 
inspection process.  He advised that the staff would still be able to take the applications, 
but that any mistakes which occur are the responsibility of the County.  He explained that 
the County inspectors are trained in one specific field and they know that discipline very 
well.   
 
Mayor Kaleel questioned the responsiveness of the County to which Town Manager 
Lanker explained that inspections are done the next day while plan review will take 
longer.   
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Comm Bridges advised that he has had good experiences dealing with the County with 
Gulf Stream adding that he feels it will be hard to find a better relationship than one with 
the County. 
 
Comm O’Hare remarked that the County is certainly qualified to accept responsibility for 
the building department adding that the Town will no longer be able to “bend the rules” 
as it does now.  He added that fees collected from building permits are supposed to be 
used to fund the building department and that those fees would now be required to be 
turned over to the County.  Town Manager Lanker explained that in the case of Gulf 
Stream, the County charges their own fees and Gulf Stream charges up front zoning fees 
which are set by the Town.  Town Clerk Hancsak explained that the applications would 
still be taken and reviewed by the Town for zoning, so there would still be work done by 
the Town in the new process. 
 
Town Manager Lanker suggested that the Town start the process of transferring the 
building department to the care of the County so that the budget for next year can be 
developed.  Mayor Kaleel asked if the Town would be able to opt out of the relationship 
with the County if it is found to be unsatisfactory.  Atty Nicoletti advised that the only 
reason the Town may not be able to opt out at any time would be if the County had to 
hire additional staff to handle the additional workload.  He advised that in that situation, 
the County might require the Town to wait until the end of a fiscal year. 
 
Comm Bridges moved to authorize the Town Manager and Town Atty to obtain 
information on the County taking over the Town’s Building Department for discussion at 
the June or July regular Town Commission meeting, seconded by Comm Stamos. 
 
Mayor Kaleel questioned when they would be able to discuss the issue to which Atty 
Nicoletti advised that by the June meeting, they should be able to discuss the pros and 
cons involved. 
 
Roll call was made on Comm Bridges’ motion. 
 
Motion carried – yea 5. 
 
There was discussion on the status of the building department for the remainder of the 
fiscal year and the Town Commission concurred to postpone the discussion until the next 
meeting. 
 
3. Discuss Town Manager Replacement 
 
Mayor Kaleel advised that Town Manager Lanker had offered his resignation at the last 
meeting and offered to stay in his position until the end of August. 
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Town Clerk Hancsak explained how the advertising was done in the previous search for a 
Town Manager and requested direction from the Town Commission on a starting salary 
to advertise.  She advised that previously Town Manager Mathis, Atty Nicoletti, and 
herself had short-listed the thirty applicants to ten of which the top five choices from the 
Commissioners were asked for interviews.  She added that she would like to include a 
June 26, 98 cut-off date for resumes.  Comm Stamos agreed that the process followed 
previously was good adding that he did not believe the advertising should go national.   
 
Comm O’Hare moved to accept the resignation of Gary Lanker as Town Manager 
effective August 30, 1998 and that in the event that he leaves earlier, that Town Clerk 
Hancsak be appointed interim Town Manager, seconded by Comm Bridges. 
 
Earl Jones, 14 Sailfish Lane, advised that the process does not allow for much overlap 
time between managers, as the new employee would likely want to give considerable 
notice to their current employer.   
 
Mayor Kaleel commented that he did not want Town Manager Lanker to be a “lame 
duck” until he leaves in August as there are many issues that will be active between now 
and then to which Town Manager Lanker replied that he would still be involved in all 
discussions on all the issues in which he is currently participating. 
 
Mayor Kaleel advised that the Town Commission had received a proposal from Mr. 
Colin Baenziger requesting to take charge of the search for a new Town Manager.  Mr. 
Baenziger explained the process which he has used to locate other City Managers.  He 
explained that he would be able to not only review the applicants who apply, but seek out 
those who would be suited for the position and “feel them out” for their interest.  He then 
outlined his process of short listing the applicants, the interviews, and the background 
checks.  He added that in addition to the advertising currently scheduled by the Town 
Clerk, he would also include advertising in the Florida City/County Management 
Association newsletter which is a bi-monthly publication due out June 1. 
 
Comm Stamos clarified that he was involved in the hiring of the City Manager for 
Lauderdale Lakes to which Mr. Baenziger replied that he was although no one has been 
hired as they are still in negotiations.  Comm Stamos questioned the costs involved to 
which Mr. Baenziger replied that it would be $9,000 including expenses. 
 
Comm O’Hare questioned what would be the cost if the Town received forty applicants 
none of whom were acceptable and the search had to be done twice to which Mr. 
Baenziger replied that there would be no additional cost for a second search.  Comm 
O’Hare asked Mr. Baenziger his opinion on the salary that the Town Commission is 
proposing.  Mr. Baenziger replied that between $55,000 and $60,000 would be average 
for Broward, Dade, and Palm Beach counties adding that there are qualified individuals 
who would accept the job for less. 
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Comm Stamos questioned if Mr. Baenziger did profiles of the individuals such as those 
done through certain psychological tests.  Mr. Baenziger replied that he did not do that 
type of testing.  Comm Stamos asked if he recommended that type of testing to which 
Mr. Baenziger replied that he depended on his judgement and references of the candidate 
(including those provided by the applicant and others).   
 
Comm O’Hare moved that the Town advertise in the newsletter as suggested by Mr. 
Baenziger and postpone any decision regarding the process to hire the next Town 
Manager until the June regular meeting, seconded by Comm Stamos. 
 
Comm O’Hare suggested that a packet be prepared for applicants who call in and request 
information about the Town.   
 
Comm Stamos stated that the action of having a consultant actually seek out candidates is 
a good one and suggested that the Town get more proposals from headhunters before 
making a final decision.  Mayor Kaleel advised additional proposals could be discussed at 
the next meeting adding that he did not wish to spend as much time finding a headhunter 
as a new Town Manager.   
 
Comm Aaskov asked Mr. Baenziger if he could divide his services and only provide help 
where the Town Commission may not have done as thorough of a job as they would have 
liked last time to which Mr. Baenziger replied that he could.  She suggested that he 
prepare a proposal of what he believes to be the essential elements of his proposal and a 
new cost to be presented at the June meeting. 
 
Mr. Jones suggested that the City of Lauderdale Lakes be contacted for a reference before 
the next meeting.   
 
Roll call was made on Comm O’Hare’s motion. 
 
Motion carried – yea 5. 
 
There was a discussion regarding the salary to be included in the advertisement and the 
benefits which are included with the position.  Comm O’Hare advised that he would like 
to have the salary listed as $60,000 in the ad and Mayor Kaleel suggested $50,000+.  The 
consensus of the Town Commission was to list the salary as $50,000+ and have June 26 
listed as the cutoff date for applying. 
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The meeting was adjourned at 9:00 PM. 
 
 
 
       ___________________________ 
       Mayor Kaleel 
 
 
       ___________________________ 
       Commissioner Aaskov 
 
 
       ___________________________ 
       Commissioner Bridges 
 
 
Attest By:      ____________________________ 
       Commissioner O’Hare 
 
________________________ 
Town Clerk  
       ___________________________ 
       Commissioner Stamos 
 


