
SPECIAL MEETING HELD BY THE TOWN COMMISSION FOR THE TOWN OF 

OCEAN RIDGE, FLORIDA, TO BE HELD IN THE TOWN HALL ON MONDAY, 

MAY 20, 2002, AT 3:00 P.M. 

 

The meeting was called to order and roll call was answered by the following: 

 

  Commissioner Aaskov   Commissioner Schulte  

  Commissioner Bingham  Commissioner Willens 

     Mayor Kaleel 

 

1.   INTERVIEWS FOR TOWN MANAGER POSITION  

 

Mayor Kaleel commented that there would be six interviews today and he felt that the 

interview should begin with a brief description of their background and their 

expectations. At this point the Commission decided what each one would like to ask from 

a generic list of questions provided to them. These included: 

 

1. Describe your background and experience. 

2. How does your experience qualify you for this position? 

3. How would you describe your management style? 

4. How do you view the relationship between the administrator and 

governing body?  How do you view your relationship with department 

heads and local government staff? 

5. Describe your experience in budget preparation and finance.  

6. Describe your experience in personnel and labor relations. 

7. What are your strengths and weaknesses? 

8. Why are you interested in this position and why are you leaving your 

present position? 

9. How will you go about assessing the strengths and weaknesses of the 

organization and identifying opportunities to improve? 

10. What is important to you in establishing effective working relations with 

others? 

11. How do you approach the planning process?  What system do you use to 

set objective and priorities? 

12. What techniques have you found to be most successful in assisting local 

government officials establish and implement long and short range goals 

for the community? 

13. To what extend do you believe contact with citizens and citizen groups is 

important?  How do you typically handle this responsibility? 

14. What is your experience concerning planning and zoning and FEMA 

issues? 

15. What are your personal interests? 

16. How would you implement the towns’ Mission Statement? 

 

Atty Spillias cautioned the Commissioners not to ask questions regarding sex, age, family 

and disability.  



SPECIAL MEETING OF TOWN COMMISSION ON MAY 20, 2002 

 2

 

Once the last interview was conducted the Commissioners verbally narrowed their 

choices to Kathleen Dailey and Frank Spence and decided to schedule another interview 

with both for next week.  

 

ADJOURNMENT 

 

The meeting was adjourned at approximately 7:00 P.M. 

            

       ______________________________ 

       Mayor Kaleel 

       ______________________________ 

       Comm Aaskov 

       ______________________________ 

ATTEST:     Comm Bingham 

       ______________________________ 

       Comm Schulte 

__________________   ______________________________ 

 Town Clerk     Comm Willens 


