
Special Town Commission meeting of the Town of Ocean Ridge held on Tuesday, July 
14, 1998 in Town Hall meeting chambers at 5:01 PM. 
 
Mayor Kaleel called the meeting to order at 5:15 PM and roll call was answered by the 
following: 
 
  Commissioner Aaskov  Commissioner Bridges 
  Commissioner O’Hare  Commissioner Stamos 
       Mayor Kaleel 
 
1. Consideration of the 1998-99 proposed budget 
 
Town Manager Lanker advised that staff would be asking for a higher millage than the 
rolled back rate as was accomplished in previous years.  He explained that the main 
increases in the budget were due to the proposed addition of two new full-time employees 
with an approximate cost of $100,000 and the removal of the Town’s Australian Pines for 
$150,000 - $163,000 with $100,000 being budgeted in this FY and the balance to be 
added in the next budget.  He added that there has not been a tax increase since FY 1990-
91 and that the requested increase would be relatively small especially when compared to 
the increases from the County. 
 
Comm Stamos questioned if Town Manager Lanker was requesting a 4.0 or 4.25 millage 
rate.  Town Manager Lanker explained that he was requesting approval of a 4.25 millage 
for submittal to the property appraiser, but actually asking for a 4.0 millage for the 
proposed budget.  He advised that the Town has historically submitted a higher millage 
than needed at the first meeting in the event of an emergency knowing it can only be 
decreased.  Comm Stamos asked if all municipalities follow this to which Town Clerk 
Hancsak advised that most do. 
 
At this point, Town Manager Lanker began summarizing the proposed expenditures. 
 
Town Commission 

 
Town Manager Lanker advised that the budget for the Town Commission would be 
decreasing approximately $60 due to the decrease in retirement contributions. 
 
Town Manager   

 
Mayor Kaleel questioned the increase for the regular salary position to which Town Clerk 
Hancsak advised that it was due to the planned step increase which is applied to all 
employees with the exception of the Town Manager and the Director of Public Safety. 
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Comm Stamos questioned where the car for the Town Manager comes from.  Town 
Manager Lanker explained that it was purchased two years ago by the Department of 
Public Safety and is rotated around when new cars are purchased.  Town Clerk Hancsak 
added that the maintenance, gas, and oil for the vehicle are funded from the Town 
Manager’s budget. 
 
Town Clerk    

 
Town Clerk Hancsak advised that the minor increase in other contractual services was 
due to the possibility of hiring someone to assist with the additional minutes anticipated 
due to the new committees being formed and other miscellaneous duties. 
 
Mayor Kaleel questioned if there was a figure available of how much a meeting costs the 
Town to which Town Clerk Hancsak advised that it would be for the Attorney’s time and 
the Deputy Town Clerk’s overtime rate at time and a half.   
 
Comm Aaskov advised that the meetings for the Planning and Zoning Commission and 
Board of Adjustment and the proposed committees should remain during regular working 
hours to cut down on overtime costs. 
 
Comm Stamos questioned if a new employee would be busy forty hours a week.  Town 
Clerk Hancsak advised that he/she would be busy forty hours a week and some of that 
person’s work would be dependent upon how computer literate the new Town Manager 
will be.  She added that this would also free her up to work on larger projects such as the 
personnel manual and comp plan revisions.  Mayor Kaleel reminded the Commission that 
at the evaluations of Town staff, they had agreed that additional help was needed.   
 
Comm Bridges questioned if the current part-time position would be cut out all together 
to which Town Clerk Hancsak advised that it would although Marie Fioto may come 
back under other contractual services to help with the Town Hall registrations.   
 
Mayor Kaleel questioned whether it would be possible to add another part-time person to 
save money for the increase in benefit costs for a full-time position.  Town Clerk 
Hancsak advised that they were looking for the new position to be a step up from what it 
is currently. 
 
Comm O’Hare advised that he felt if the right person was found, the Town could benefit 
immensely. 
 
Vera Klein, 7 Sailfish Lane, questioned the increase in the repair and maintenance 
account to which Town Clerk Hancsak advised that it was due to the purchase of updated 
accounting software which would be compatible to the new computer system. 
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Town Attorney 

 
Town Manager Lanker advised that there was an increase in the professional services due 
to a request for funding for special counsel from the Town Commission.  Mayor Kaleel 
questioned what part of the proposed funds were directly attributable to Atty Nicoletti to 
which Town Clerk Hancsak advised that $70,000 was for Atty Nicoletti and $10,000 was 
for special counsel.  Mayor Kaleel stated that he believes the fees may have gotten to a 
level where they need to review how it is being spent.  Town Clerk Hancsak advised that 
Atty Nicoletti has $48,000 for general administration and the rest is for re-codification. 
 
Comm O’Hare questioned if the code enforcement officer was included in this account to 
which Town Clerk Hancsak advised that he was included in special counsel. 
 
Mayor Kaleel advised that he would like to see a breakdown in the professional services. 
 

Appointed Boards 
 
Town Manager Lanker advised that there were no anticipated changes to this account. 
 
Mayor Kaleel questioned the item for professional services to which Town Clerk 
Hancsak advised that it would be used for the services of an architect or other service 
outside of legal. 
 
General Government 

 
Comm Stamos questioned the increase for insurance to which Town Clerk Hancsak 
advised that it included the insurance on the building and also a contingency for the 
deductible, if needed.  She added that she anticipated seeing an increase in insurance over 
the next few years due to the settlements of  lawsuits. 
 
Comm Stamos questioned if the bridge debt service would be $74,000 for the next ten 
years to which Town Clerk Hancsak advised that it would be.  Comm Stamos suggested 
that the Town Commission consider paying these debts off early.  Comm O’Hare 
questioned the interest rate to which Mayor Kaleel advised that it was fixed at 5%.  He 
added that by the next budget, they should have a better idea of what their future 
expenditures would be and could then contemplate paying off their debts.  Comm Bridges 
advised that he felt they should pay off their debts first and then consider what else to 
spend the funds on. 
 
Comm O’Hare suggested that the item for Christmas lighting be changed to Holiday 
lighting. 
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Law Enforcement & Fire Control 

 
Comm Stamos questioned the purchase of two new cars and the possibility of 
refurbishing the old ones similar to PBSO.  Director Hillery advised that PBSO had the 
luxury of having two hundred cars which would give better leverage than the Town 
which only has two cars every year adding that PBSO had to send them out of state.  
Comm Stamos questioned if the Town could join with PBSO’s project to which Director 
Hillery advised that the Town has a different type of car. 
 
Mrs. Klein questioned the increase in the repair and maintenance (vehicle) account to 
which Director Hillery advised that it included the purchase of a coating for the inside of 
the fire vehicles which would cut down on scratches and rust. 
 
Inspections 

 
Town Manager Lanker advised that the only expenditures for this account would be for 
office supplies and printing. 
 
Civil Defense 

 
Town Manager Lanker advised that there were no changes proposed in this account 
adding that this money would only be spent in the event of a disaster.   
 

Sanitation 
 
Town Manager Lanker advised that this account was increasing only 1.7% due to the CPI 
increase from the sanitation company. 
 
Environmental 

 
Town Manager Lanker advised that the decrease in the professional services account was 
due to the decrease needed for the Inlet Management study.  He advised that the increase 
in the repair and maintenance account was due to the funding for fire hydrant 
replacement, the crossovers for Edith and Thompson, and an estimated $10,000 needed to 
upgrade the gas tank. 
 
Public Works 

 
Town Manager Lanker advised that this account has increased due to the proposed 
addition of a new maintenance worker and truck which will be needed as a result of all of 
the additional duties for this department as outlined at various Town Commission 
meetings.  Comm Aaskov commented that with only one truck, the two maintenance men 
must always stay together.  Director Hillery added that the truck is also used to run 
errands from time to time which leave one person in Town without a vehicle.   
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Comm Stamos advised that he felt the two current PW employees were doing a great job 
compared to previous years.  He added that the additional landscaping responsibilities 
due to the bridge project are still far away.  He stated that he felt a $60,000 increase was 
too much at this time.  Mayor Kaleel advised that he has heard different opinions at the 
meetings this past year regarding the need for increased Town maintenance.   
 
Mayor Kaleel questioned what responsibilities the third maintenance man would have.  
Director Hillery advised that there will be two additional crossovers to maintain, the 
possibility of installing new sidewalks, trimming rights-of-way, tree removal, and other 
responsibilities for Ocean Ave..   
 
Mayor Kaleel stated that the residents have asked for a higher level in the maintenance of 
the Town and that the Town Commission needed to decide if this was a modest increase 
to get the return that the citizens are requesting.  Town Manager Lanker advised that he 
hoped this additional employee would also have a higher level of knowledge regarding 
landscaping. 
 
Comm Bridges suggested that perhaps the additional employee could wait, but that the 
extra vehicle could make the two current employees more productive.  Director Hillery 
advised that it would not be a problem getting a smaller truck than the F250 requested   
 
Comm Stamos moved to remove the additional Public Works employee and to budget for  
a smaller truck, seconded by Comm Bridges. 
 
Mayor Kaleel asked for an additional explanation of the need for a third PW employee to 
which Director Hillery explained the additional responsibilities are due to the bridge 
landscaping and that as the residents continue to ask for more and more things, the two 
current employees will be hard pressed to do it all. 
 
Roll call was taken on Comm Stamos’ motion. 
 
Motion carried – yea 5. 
 
Economic Environment 

 
Town Manager Lanker advised that a new department was added that would respond to 
the requests made at the Focus 2000 meeting.  He explained that the account included 
$23,000 for professional studies to possibly include drainage, sewer, or beautification 
plans and code revisions, $5,000 for the beautification of Town entrances and $100,000 
for exotic tree removal. 
 
Comm Bridges suggested that the Town have the exotics removed through mitigation 
and/or extend the deadline for removal to 2006, similar to the County.   
 
Comm Stamos advised that he did not find that Australian Pines were bad adding that 
some neighboring communities are spending money to plant new ones. 



SPECIAL TOWN COMMISSION MEETING HELD ON TUESDAY, JULY 14, 1998 

 6

 
Comm O’Hare commented that he thought government property would be exempt from 
having to remove the exotics.  Atty Nicoletti advised that government property is not 
automatically exempt.  Comm O’Hare stated that he felt the $100,000 for this could be 
eliminated. 
 
Mayor Kaleel suggested deleting the $100,000 and keeping the other items. 
 
Comm Bridges moved to delete the $100,000 for exotic tree removal from the economic 
environment account, seconded by Comm Aaskov. 
 
Motion carried – yea 5. 
 
 
Regarding the decision made before this meeting concerning the Town Manager position, 
Atty Nicoletti advised that he had spoken to Mr. Lynch who had made a few requests as 
part of the negotiations.  Mr. Lynch had requested that he receive the money budgeted for 
health insurance as additional salary as he has health insurance through the military.  He 
also requested reimbursement for moving expenses of which Atty Nicoletti suggested 
that the Town possibly pay for half. 
 
Comm Stamos moved to appoint John Lynch as Town Manager, to offer half of moving 
expenses up to $2,500 out of the contingency account and to apply health insurance costs 
to his salary, seconded by Comm O’Hare. 
 
Comm Aaskov suggested that he start in mid-August and Atty Nicoletti replied that he 
could relay that desire.  Atty Nicoletti asked if the Commission wanted Mr. Lynch to take 
a physical prior to hire to which the Town Commission agreed that they did not. 
 
Roll call was taken on Comm Stamos’ motion. 
 
Motion carried – yea 5. 
 
Atty Nicoletti advised that Mr. Lynch wanted to consider the position overnight and 
would give a definite answer in the morning. 
 
Comm Aaskov moved to make the appointment contingent upon Mr. Lynch’s 
acceptance, seconded by Comm Stamos. 
 
Motion carried – yea 5. 
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Capital Projects Fund 

 
Mayor Kaleel advised that he felt the land purchases might be more than $250,000.  
Town Clerk Hancsak reminded the Commissioners that the capital projects fund did not 
have to be budgeted and they could use up to the $443,000 anticipated balance if desired. 
 
Town Manager Lanker advised that with the deletion of the funds for exotic tree removal 
and the additional public works employee made by the Town Commission at this 
meeting, he felt they could go to the rolled back rate in the ad valorem taxes.  The 
commissioners agreed. 
 
Comm O’Hare suggested that a maximum be placed on the reserve amount and that any 
surplus of that amount be used to pay down the debt service.  Mayor Kaleel suggested 
that they revisit the issue in six months when the Commissioners have a clearer picture of 
other projects they may be interested in. 
 
2. Certification of rolled back rate for millage for 1998-99 
 
Comm Aaskov moved that the rolled back rate be certified at $3.6195 per $1,000 and that 
the certification of taxable value form be executed to reflect this for submission to the 
property appraiser and tax collector of Palm Beach County, seconded by Comm Stamos. 
 
Motion carried – yea 5. 
 
3. Proposed millage rate for 1998-99 
 
Comm Bridges moved that the proposed millage rate for 1998-99 be established at 4.0 
mills and that this be included on the certification of taxable value form that is forwarded 
to the property appraiser and tax collector of Palm Beach County, seconded by Comm 
Stamos. 
 
Motion carried – yea 5. 
 
4. Millage rate for debt service for 1998-99 
 
Comm Stamos moved that the debt service millage rate for 1998-99 be set at $ .4390 per 
$1,000 and that this also be included on the certification of taxable value form that is 
forwarded to the property appraiser and tax collector of Palm Beach County, seconded by 
Comm Bridges. 
 
Motion carried – yea 5. 
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5. Meeting dates 
A. Public Hearing date for adoption of tentative budget, 1998-99 

 
Comm O’Hare moved that the first public hearing to consider the budget for the fiscal 
year 1998-99 be held at 5:01 PM on Monday, September 14, 1998 with the regular 
meeting immediately following and that this date be included on the certification of 
taxable value form that is forwarded to the Palm Beach County property appraiser and tax 
collector, seconded by Comm Aaskov. 
 
Motion carried – yea 5. 
 

B. Public hearing date for adoption of final budget, 1998-99 
 
Comm O’Hare moved that the second public hearing to consider the tentative budget for 
the 1998-99 fiscal year be held at 5:01 PM on Monday, September 21, 1998, seconded by 
Comm Bridges. 
 
Motion carried – yea 5. 
 
Adjournment 
 
The meeting was adjourned at 7:02 PM. 
 
 
       ___________________________ 
       Mayor Kaleel 
 
 
       ___________________________ 
       Commissioner Aaskov 
 
 
       ___________________________ 
       Commissioner Bridges 
Attest By: 
 
       ___________________________ 
________________________   Commissioner O’Hare 
Town Clerk    
 
       ___________________________ 
       Commissioner Stamos 
 


