
Special Town Commission Meeting of the Town of Ocean Ridge held on Monday, July 
25, 2005 at 8:00 AM in the Town Hall Meeting Chambers 
 
The meeting was called to order by Mayor Kaleel and roll call was answered by the 
following: 
 
  Commissioner Allison  Commissioner Bingham 
  Commissioner Hogan   Commissioner Pugh 
       Mayor Kaleel 
 
1. Consideration of the 2005/2006 proposed budget 
 

Town Manager Mathis stated that the preparation of this fiscal year budget has been the 
most frustrating budget that he has dealt with through the years.  He summarized his 
letter to the Commission by stating that at a quick glance there was $696,000 in 
expenditures added to this budget including some changes or direction from the 
Commission: the maximum possible payment for the loan payment ($418,000) if the total 
loan amount was utilized, fire service 4% increase ($30,000), Public Officials Insurance 
($11,000), Increase in health insurance ($20,000), and several other items (see Page iii of 
letter).  He summarized the remainder of his letter and added that both the Town 
Engineer and Town Attorney were requesting 3% rate increases.  Mr. Mathis stated that 
he was recommending a 3% cost of living increase added on to a 2% adjustment to the 
salary tables.  Regarding the drainage improvements and loan payments, Mr. Mathis 
stated that the Town must  pay $208,000 in January 2006 and another payment will be 
due 6 months after that of which could be adjusted if the maximum is not drawn, 
however, the total amount is budgeted because of the unsurety of the final amount 
borrowed. He stated that the proposed millage rate needs to be set today and based on the 
additions staff is recommending a millage of 4.75 mills. He advised that the proposed 
millage can be lowered before the budget adoption however it cannot be raised. 
 
Town Clerk Hancsak summarized the anticipated revenues of $4,409,907 and advised 
that $337,945 would need to be used from the Fund Balance to balance the budget for the 
total proposed expenditures totaling $4,747,852.  She stated that the proposed Fund 
Balance at the year end for Fiscal Year 2005/06 is still approximately $2,331,209.  She 
stated that most of the revenues remained fairly the same and that State revenues were 
regulated by the State.  She commented that the building permit fees have been increased 
to $130,000 based on reviewing the actual revenue received in this current fiscal year and 
also with a proposed increase to the minimum fee from $45 to $50 that will be requested 
at the August meeting through a Resolution adoption.  She added that proposed revenue 
for equipment sales included the sale of the current Town Manager vehicle and that a 
new vehicle was budgeted in the expenditures.  Comm Pugh questioned whether the staff 
has considered leasing the Town Manager vehicle.  Town Manager Mathis stated that it 
may be cheaper for the Town to provide a vehicle allowance for Town Manager, but it 
would cost the manager more in taxes.      
 
 
Town Commission 
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Town Clerk Hancsak advised that $11,050 was added to the budget to fund the public 
official liability insurance approved by the Commission and $1,000 was added to the 
travel account.  
 
Town Manager Mathis suggested the possibility of raising the salary for the 
Commissioners and offered to provide a survey to the Commission. 
 
Town Manager 

 
Town Clerk Hancsak advised that $25,500 was budgeted to purchase a new vehicle for 
the Town Manager and also the Town Manager’s salary was budgeted at $84,000.  
 
Town Clerk 

 
Town Clerk Hancsak advised that the major increase to this department involved the 
conversion of the part-time receptionist to a full-time clerk/receptionist and associated 
costs.  
 
Manager Mathis stated that he felt the Town Clerk department needed another full time 
employee citing various times that only one employee was present with numerous tasks 
and customers.  
 
Town Attorney 

 
Town Clerk Hancsak explained that this department included the 3% increase and the 
placement of funding was restructured so that plan review related fees are now paid from 
the professional service fees and the special counsel fees decreased.  
 
Mayor Kaleel commented that the hourly rate was well in line and had no objections. 
 
Comm Hogan questioned whether there were any new potential legal fees to which Town 
Manager Mathis advised that there were still several issues outstanding and he was 
unsure of any new unanticipated costs.   
 
Appointed Boards 

 
There was no discussion for this department. 
 
General Government 

 
Town Clerk Hancsak gave a summary of the department and advised that the overall 
increases included the loan payments and associated costs for quarterly newsletters.   
 
Public Safety 
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Town Manager Mathis stated that the contract with the City of Boynton Beach included a 
minimum 4% increase or the CPI, whichever is greater and therefore reflects a 4% 
increase or $26,212.  Mayor Kaleel requested that a report providing the breakdown of 
calls be provided during the budget process for information purposes.  Town Manager 
Mathis commented that this increase was a minimal amount compared to some other 
municipalities.  Mayor Kaleel agreed and stated that he foresees the fire/ems budget 
increasing dramatically in the future.   
 
Regarding the police vehicles, Mayor Kaleel directed staff to investigate the costs of a 
Hybrid vehicle such as the Ford Escape or the Toyota Highlander. Chief Hillery 
commented that purchasing different vehicles in the past proved more expensive when 
replacing parts such as tires and the smaller vehicles were a problem for the officers in 
that they were too small for all of their gear.   
 
Building & Zoning 

 
Town Clerk Hancsak advised that the contract proved more expensive; however, the 
expenses are offset by the revenue received for building permits to cover the costs.  She 
added that the professional services have been increased based on the actual invoicing 
from the contract company but that the revenues have also been increased.    
 
Emergency Preparedness 

 
It was pointed out that $5,000 was added to the contingency account in this department 
for any emergencies that may arise.  There was no discussion for this department. 
 
Solid Waste 

 
Town Clerk Hancsak stated that this department reflects a 3% increase and it is offset 
with the same revenue amount.  
 
Environmental 

 
Town Manager Mathis advised that $65,000 was budgeted for the comprehensive plan 
consultant services and this figure may be more or less when considering a possible 
change to the zoning concerning requests to reduce multi-family units but they still would 
not conform to the current code.  
 
Mayor Kaleel clarified that the noseeum spraying would occur for 7 months in a year.  
He also questioned whether the additional $20,000 in the landscape projects could be 
utilized for planting annuals.  Town Manager Mathis advised that it could be used for any 
project the Commission approves.  Comm Bingham stated that she felt it should be 
utilized for Ocean Avenue.   Mayor Kaleel also questioned the amount budgeted for 
ROW maintenance.  There was discussion regarding utilizing some of the Fund Balance 
in this current year to start to clear the ROW’s.  
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Public Works 

 
Town Clerk Hancsak advised that this department included $50,000 for ongoing storm 
drain maintenance and $50,000 for the 2nd year of the 5 year repaving program.  She also 
stated that capital outlay costs decreased slightly.  
 
 
Capital Projects Fund  

 
Town Clerk Hancsak explained that this fund provides separate expenditures and 
revenues for the remainder of the South Phase Drainage Improvements and ½ of the 
proposed Coconut Lane Drainage Improvements for the western end of the street/cul-de-
sac.  She advised that the $135,000 budgeted for other misc. improvements consisted of 
$95,000 for the Tropical Drive water line and hydrants and $40,000 for landscaping for 
the Woolbright Detention Site. She added a complete breakdown was available on the 
narrative summary (page 38). 
 
Town Manager Mathis advised that the staff is currently seeking a $500,000 Lake Worth 
Lagoon Grant for the Coconut Lane drainage improvements and the Town is one of the 
top five applicants.  Mayor Kaleel commented that the Coconut Lane issues are far 
greater than anticipated because a lot of the homes are built below grade and the road is 
very low.  
 
Comm Hogan stated that the Town should be very wary when issuing building permits. 
 
Discussions 
 
Mayor Kaleel inquired what the anticipated Fund Balance at FY 2005/06 year end would 
be to which he was advised that it could be approximately $2,300,000.  He commented 
that the amount is now equal to ½ of the budget and he felt it was already at a minimum 
level.  
 
Speaking from the public, former Commissioner Bernd Schulte stated that he agreed with 
submitting a proposed millage of 4.75 at this time, however, he felt an analysis providing 
long term finances should be completed and possibly consider utilizing some of the Fund 
Balance to balance the budget rather than raising the millage .5 mills.   
 
There was a brief discussion on the Town Commission and Mayor compensation and the 
Town Manager again stated that he could provide a salary survey for smaller 
communities.  Comm Bingham stated that she felt Commissioners should serve on their 
own time.  Mayor Kaleel suggested the possibility of providing each Commissioner with 
$1,000 to be used as a contingency for various Town purposes. 
 
2. Certification of rolled back rate for millage for 2005/2006 
 
Comm Allison moved that the rolled back rate be certified at $ 3.8366 per $1,000 and 
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that the Certification of Taxable Value form be executed to reflect this for submission to 
the Property Appraiser and Tax Collector of Palm Beach County, seconded by Comm 
Pugh. 
 
Motion carried - yea 5. 
 
3. Proposed Millage Rate for 2005/2006 
 
Comm Pugh moved that the proposed millage rate for 2005-2006 be established at 
_4.7500_ mills and that this be included on the Certification of Taxable Value form that 
is forwarded to the Property Appraiser and Tax Collector of Palm Beach County, 
seconded by Comm Allison. 
 
Motion carried - yea 5. 
 

4. Meeting Dates 
 

A. Public Hearing date for adoption of Tentative Budget, 2005-2006 
 
Comm Bingham moved that the first public hearing to consider the budget for the fiscal 
year 2005-2006 be held at _5:01 P.M.__ on __Tuesday_, Sept. 6th, 2005, with the 
Regular Meeting immediately following, and that this date be included on the 
Certification of Taxable Value form that is forwarded to the Palm Beach County Property 
Appraiser and Tax Collector, seconded by Comm Pugh. 
 

B. Public Hearing date for adoption of Final Budget, 2005-2006 
 
Comm Hogan moved that the second public hearing to consider the tentative budget for 
the 2004-2005 fiscal year be held at __5:01 _ PM  on __Tuesday_, Sept. _13th_, 2005, 
seconded by Comm Bingham. 
 
6. Confirmation of New Appointment for Deputy Town Clerk  
 
Town Clerk Hancsak advised that after several interviews were conducted to replace 
Serena Gomez as Deputy Town Clerk, the staff was requesting that the Commission 
confirm the hiring of Jean Hallahan contingent on a satisfactory background 
investigation. She added that there would be a brief period of an overlay when Mrs. 
Hallahan starts working and until Serena actually leaves in mid-August.  
 
Comm Hogan moved that a brief biography be provided to the Commission prior to any 
employee confirmation, seconded by Comm Allison.  
 
Motion carried – Yea (5). 
 
Town Clerk Hancsak distributed Mrs. Hallahan’s resume to the Commission.  
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Comm Pugh moved to confirm the hiring of Jean Hallahan as the Deputy Town Clerk, 
seconded by Comm Allison.  
 
Motion carried – Yea (5).  
 
Adjourn 
 
Meeting adjourned at 9:50 AM         
 
        ________________________ 
              Mayor Kaleel   
        ________________________ 
                                    Commissioner Allison 
Attest By:       ________________________ 
________________________          Commissioner Bingham 
Town Clerk              
        Commissioner Pugh 
        ________________________ 
                   Commissioner Hogan 


