REGULAR COMMISSION MEETING HELD JULY 7, 2008

Regular Commission Meeting of the Town of Ocean Ridge held on Monday, July 7%, 2008 at
6:00 PM in the Town Hall Meeting Chambers.

Pledge of Allegiance
The meeting was called to order by Mayor Kaleel and roll call was answered by the following:

Commissioner Bingham Commissioner Brown
Commissioner Allison Mayor Kaleel

Comm. Pugh was absent with notice.

ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA

Comm. Bingham motioned to approve the agenda as presented. Seconded by Comm. Allison.

Motion Carried — yea 5.

CONSENT AGENDA
1. Minutes of Town Commission Meeting of June 2, 2008
2. Authorize Proposed FY 2008/09 Budget/Adopt Proposed Millage Meeting to be Held on

July 28, 2008 at 8:30 AM

ANNOUNCEMENTS AND PROCLAMATIONS
2. Brief Presentation for Appreciation of the Town’s Recycling Efforts by the Solid Waste
Authority.

Susan Chapman thanked Ocean Ridge for a great job of recycling, and reported that 108,000 tons
had been recycled. She presented to the commission a plaque for Ocean Ridge’s recycling
participation, named the ‘“Re-Award”.

PUBLIC COMMENT

Nancy Hogan, 37 Hibiscus Way expressed the following comments or questions: status of the
audit; questioned why the vote concerning the purchase of the Woolbright property was on for 1*
Reading again, as it was adopted last month; requested more information be available regarding
the raise for Christopher Yannuzzi; commented that she felt Atty Spillias was out of order at the
June 6" Meeting when he stated that “the land was not being given away and Mr. Bonfligio was
paying $10,000” because compensation was determined and it was given to someone when not
made available to anyone else; requested a timeframe for the budget workshop and asked that
extra copies of the budget be available; and thanked the Town for posting the updates on the
website. Mayor Kaleel stated that a Budget Workshop would be held on July 28", 2008 at 8:30
a.m.

Marie Sieling, 6400 N. Ocean Blvd, commented that 20 years ago, Ocean Ridge had given some
coconut trees to residents, that required being planted in the right of way. She received a notice
of violation for not maintaining these trees, and was scheduled to go before Code Enforcement.
Many years had passed without any notice received, and she questioned why she was now
responsible for maintaining the town’s trees. She asked the town to assume the responsibilities
and cost of maintaining the trees. She also suggested removing them, if they were a safety
hazard. Interim Manager Mathis explained that when the trees were first given to the residents it
was with the stipulation that the residents take care of them.
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A consensus was made to have the town attorney review as to who was responsible for
maintaining the trees.

REPORTS

4. Town Manager

Interim Manager Mathis advised that Ken Schenck was recovering from his injury, but was still
unable to walk and put any weight on his foot.

Interim Manager Mathis reported the following: 1) Townhall was expected to be complete by
mid August; the removal of trailers and installation of the diesel tank & remaining parking lot
would be complete within the following 1-2 months. The building was on schedule and in
budget. 2) Coconut Lane Drainage. SFWMD visited the site on May 22, 2008 and determined
that the staked locations would not impact the mangroves. He had met with FPL and it was
determined that we need 3 phase power which will require a directional bore to reach the pole. 3)
Harbour Dr. So. We are working with the manufacturer to get the proper design and size for the
ordered valves, and then it will be complete. 4) Ocean Ave Landscape. The FDOT permit
request has been withdrawn. We will be meeting with the landscape architect to review the
FDOT plan for the road. 5) Island Drive Bridge. The project is under design by Bridge Design
Associates, Inc, and it is about 80% complete. 6) Old Ocean Blvd. All of the properties south of
Corrine St were in compliance with our 6ft clearance zone, and the properties north of Corrine St
will comply as a part of their underground utility project. 7) Inlet Cay Drainage. DBF
Construction has had a few delalys caused by the heavy rains. They are complete with Eleuthera,
and are currently working on Spanish River Drive, and are scheduled to be complete by July 14™.
8) Hurricane Information. The Police Dept had sent letters reminding residents to trim
vegetation and trees located near or under power lines and services lines.

Comm. Allison asked if everyone had agreed to pay for the u/ground lines. Comm. Brown
reported that he believed all were in agreement to share the cost, but there was an issue with the
aerial street lights. He asked if 3ft ballard lights could be installed, as an incentive to the gas tax
revenue. He asked for town approval of the lightings before the work proceeded. Boca Raton
was currently using them, and at a lower level they were safe for sea turtles. Comm. Bingham
stated that as Town Hall was 70% complete, were the change orders for Town Hall based on the
final price after approval. Comm. Allison asked to check on when the Town was supposed to
received the FDOT Plan for Ocean Ave. Mayor Kaleel mentioned that water was still pooling on
Spanish River Drive, and asked the town manager to check into the problem.

5. Town Attorney
Atty. Bill Capko was present. He advised that Atty. Spillias was not available, and that they had
nothing to report.

6. Director of Public Safety
Chief Hillery had nothing to report.

7. Town Engineer
Engineer Tropepe was absent with notice.

FIRST READING OF ORDINANCES

16. Ordinance 578; Providing for the Repeal of Ordinance 575 and for the Rezoning of a
Parcel of land Consisting of 556 Square Feet, More or Less, Located Along the Northern
Boundary of Property Owned by the Town Located at the North West Corner of Woolbright
Road and A1A, as Described More Particularly Herein, From Preservation/Conservation (“PC”)
to the Single Family Residential District (“RSF”)

.
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Mayor Kaleel advised that this was first reading to amend a typographical error in Ordinance 575.
Susan Taylor, Attorney for James Bonfiglio, stated that she had nothing to add.

Comm. Brown motioned to approve Ordinance 578 on first reading. Seconded by Comm.
Allison.

Motion Carried - yea 5.

ACTION ITEMS

8. Request to Reduce Code Enforcement Lien for 28 Tropical Drive

Clerk Hancsak summarized the request made by owner Jeffrey Kahn, for a lien reduction
regarding Code Enforcement.

Kenneth Trent, Atty. for Jeffrey Kahn, reported that he believed there were irregularities in the
case, and asked the commission to reverse the findings, and requested them to look at it with
fundamental fairness. He stated the following: 1) The Code Enforcement Meeting of 2/5/08
stated that the final order was based on Code 64-1: not allowing for short term rentals. He stated
that there was no proof of the home ever being rented out, only of the advertisement. It is not
against the code to advertise for short-term rentals. 2) There was no proof of an agreement
between the resident and the realtor, and also that the evidence of the advertisement only showed
a picture with no street address listed. 3) The order assessment fine of 2/5/08 showed the client
continuing to advertise, while two letters from the owner were presented, requesting them to
remove the listings. Evidence was given showing 2 listings dated 1/2/08 prior to the January 28"
meeting. He asked how Ocean Ridge could hold a resident responsible, when there was no proof
of a link between the client and the resident. The residence was also built prior to the 2005
Ordinance restricting short term rentals, and he asked for grandfathering status. He listed 2 cases
from the Supreme Court, and felt it reduced the property rights of the owner. He was therefore
asking for a reduction or removal of the fine.

Clerk Hancsak stated that the Code has always restricted rentals of 30 days or less since the
1960’s, the 2005 Ordinance just clarified it. She stated that there was proof that Florida Vacation
Rentals were still advertising in April 2008. The fine assessment was $13,200 based on the fine
stopping on May 29" after the letter from the attorney was received. The commission asked what
reduction amount they were requesting. Atty. Trent asked for $1800 and administrative costs of
$218.38 or a total of $2018.38. It was discussed that the advertisement was showing intent of a
weekly rental. Mr. Phillips, joint owner, of property stated that this was used as a corporate home
for the use of their employees, and that he had written letters requesting the realtors to cease and
desist.

At that time Atty. Spillias, Atty. Trent, and owner, Mr. Phillips, temporarily removed themselves
to discuss and negotiate a possible lien reduction, and to return with a recommendation.

9. Discuss and Possibly Approval Employee Manual

It was discussed that one of the changes to the employee manual would have to be put back in. It
is in the charter that the commissioners approve all new hired and terminated positions, and that
this would have to be put back in the manual on Pages 8 & 32. Also on Page #46 concerning
Grievance Procedure needed further clarification. It was discussed that the Charter allows for the
Mayor position to serve as mediator for the employee if they have a grievance above the town
manager.

Comm. Allison motioned to approve the employee manual subject to changes noted this date with
an effective date of October 1%, 2008. Seconded. By Comm. Bingham.
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Motion carried — yea 5.

Comm Brown suggested the possibility of sending to the voters a ballot question approving an
elected office of Mayor. It was discussed that the Charter does not allow the Mayor to have any
administrative authority other than those noted and also that the Commission may want to
consider having candidates run for a specific seat, although not necessarily having districts. The
consensus was to have the Town Manager bring back some models of this type of Town
government structure and discuss it at the next meeting.

8. Request to Reduce Code Enforcement Lien for 28 Tropical Drive

Atty. Capko, Atty. Trent, and Mr. Phillips reconvened at this time. Atty. Capko stated that he had
agreed to recommend a fine of $2500 plus administrative costs of $218.38, and $20 to
record/release lien, for a total of $2738.38 with payment received within 30 days to which all
parties agreed.

Comm. Allison motioned to approve the reduction of Code Enforcement Lien for 28 Tropical
Drive to $2738.38 and that payment to be made within 30 days. Seconded by Comm. Brown.

Motion Carried — yea 5.

10. Approval of Health Insurance Renewal for Employees

Interim Mathis reported that the employee’s health cost had increased, and discussed options and
variations of the deductibles being paid by Ocean Ridge and/or employees. Currently all
premiums and deductibles are being incurred by Ocean Ridge. He recommended the town renew
the existing plan, and town fund the 3 month remainder of $1500 for the calendar year and $1000
of $1500 deductible for new calendar year. He also stated that the Short term disability and life
insurance had decreased slightly by switching to another company.

Comm. Bingham asked if this could be done in conjunction with the budget review. Clerk
Hancsak noted the problems that occurred when the insurance renewal was in October in the past,
and it was changed to the August renewal per Bill Mathis’ recommendation during his first tenure
as Town Manager. Comm. Brown felt this recommendation was too generous, but would go with
the recommendation, but asked to be clear that it may change in the future.

Comm. Brown motioned to approve the town renewing the existing plan, with the town funding
the 3 month remainder for calendar year of $1500, and the first $1000 of the $1500 deductible for
the new calendar year, and for the employee to pay the last $500 of the deductible. Seconded by
Comm. Bingham.

Officer Galluscio, and Sgt Hallahan stated their concerns of having to budget for their families
with rising fuel and food costs. They knew that the town appreciated the efforts of the police
department and staff, and asked to be compensated fairly for their longevity.

Mayor Kaleel thanked the police department for their performance. Comm. Bingham asked if the
balance of any insurance deductibles not used, be placed in a sinking fund to pay toward next
year’s insurance premiums. Staff stated that they would monitor the remaining monies.

Motion Carried - yea 5.

11. Request for Salary Increase for Investigator Yannuzzi
Interim Manager Mathis reported that when Michael Tait, Project Coordinator, left on sick leave,
Officer Yannuzzi took over many of his responsibilities, along with coordination the construction
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of Townhall. He recommended 1 Step Pay Increase from $24.67/hr to $25.90/hr. Comm.
Bingham asked if this could be done in conjunction with the budget review. Staff advised he as
been performing these extra duties for some time now.

Comm. Brown motioned to approve the request for salary increase on 1 Pay Step for Investigator
Yannuzzi from $24.67/hr to $25.90 effective July 14", 2008. Seconded by Comm. Allison.

Motion Carried - yea 5.

12. Approval of Change Order in the Amount of $2,734 with BSA Corporation for Window
Glazing for New Building from the Town Hall Loan Monies

Comm. Brown motioned to approve the change order in the amount of $2734 with BSA
Corporation for window glazing for the new building from the town hall loan monies. Seconded
by Comm. Allison.

Motion Carried - yea 5.

13. Approve Change Order #1 in the Amount of $10,969.10 with DBF Construction for the
Inlet Cay Drainage Improvements from the Capital Projects Fund

14. Approve Additional Recommended Work Drainage Work with DBF Construction on
Inlet Cay Island and by 23 Harbour Drive North in a Total Amount of $34,863.50 from the
Capital Projects Fund

It was discussed that there was approximately $78,000 left in the budget from the drainage loan
monies, and that part of this proposed work was required because of the sinking and lack of
pilings on the Inlet Cay Island and minor repairs to Harbour Drive North.

Comm. Bingham motioned to approve Items #13 & #14 to be funded from Capital Projects.
Seconded by Comm. Allison.

Motion Carried - yea 5.

Town Manager Mathis advised there would be approximately $37,000 remaining from the
drainage loan.

15. Discuss and Review Suggested Logo Submittals
In addition to distributing the Logo submittals that were received, Clerk Hancsak stated that there
have been recommendations not change the town logo due to budget restraints and the history of
the existing Logo. A consensus was made to put the submittals on the website and in the “Ocean
Ridge Reporter” and request feedback from the residents.

TOWN COMMISSION COMMENTS

17. Commissioner Appearance for Regular August 4 Commission Meeting via Telephone to
Accommodate Medical Absence

Comm. Brown requested the possibility to appear by phone as he would be home recovering from
a procedure and unable to attend. Atty. Capko said it was legal to be done by speaker phone.

18. Discuss Adding a Reminder to the Website Regarding Walking Unleashed Dogs
(Especially on Old Ocean Blvd.)

Comm. Allison asked for all residents to remember to have their dogs leashed at all times for the
safety of others.
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ADJOURNMENT

Meeting was adjourned at 7:50 p.m.

Mayor Kaleel

Commissioner Allison
Attest By:

Commissioner Bingham
Town Clerk

Commissioner Brown

Commissioner Pugh



