
Special Town Commission Meeting of the Town of Ocean Ridge held on Wednesday, August 25, 2011 at 8:15 AM in the 
Town Hall Meeting Chambers 
 

The meeting was called to order by Vice Mayor Pugh and roll call was answered by the following: 
 

  Commissioner Allison   Commissioner Hennigan 
  Commissioner Brookes   Commissioner Pugh 
 

Clerk Hancsak announced that Mayor Kaleel was running a few minutes late, and that the meeting was starting at 8:30AM. 
Mayor Kaleel arrived at 9:05am. 
 
ANNOUNCEMENTS 
1.      TENTATIVE BUDGET ADOPTION WITH REGULAR TOWN COMMISSION IMMEDIATELY FOLLOWING ON 
         MON., SEPT. 12, 2011 AT 5:01PM. 
2.      FINAL BUDGET ADOPTION ON MON., SEPT 19, 2011 at 5:01PM. 
 

ACTION ITEMS 
1.     FURTHER CONSIDERATION OF THE 2010-2011 PROPOSED BUDGET 
 

Vice Mayor Pugh opened the meeting – there was no Public Comment. 
 
Manager Schenck stated that the proposed 2011/2012 General Fund Budget will require $324,368 from unappropriated funds 
to balance.  Per the Commission’s direction at the July Budget meeting, staff researched to find more avenues to reduce the 
budget with the following results:   1) Removal of 3% Cola increases – an approximate total cost of $60,000 2) Replace 
proposed full-time maintenance position back to part-time with associated personnel cost adjustments – approximate $19,000 
reduction. 3) Reduce various staff recommended operating expenditures totaling $30,500.  The total of these items is an 
approximate reduction of $109,500 to the budget, bringing the shortfall to $214,868.  Manager Schenck stated another option 
was to eliminate the Cola, reinstate the step program only thereby decreasing the overall budget by $36,436, while 
eliminating the investigator position for the police department could also bring the shortfall to $162,868.  He noted 2 other 
options of eliminating the Health Plan Deductible in the amount of $28,000 and the Vacation Buy Back program of $29,000.  
If the Vacation Buy Back was eliminated, overtime however would increase to cover the shifts. 
 

Manager Schenck noted that to increase the millage to 5.2000 would have a revenue increase of $32,000.  To increase the 
millage to 5.2500 would result in a revenue increase of $66,000 and to increase the millage to 5.3000 would increase the 
revenues to $99,000. 
 

Comm. Brookes stated his concern that our budget next year would be even tougher to balance with the increase of Florida 
State Retirement Plan and rising health insurance costs.  He had just received his own personal Palm Beach County Tax Bill 
that showed a lower assessed value to his home.  He recommended keeping the 5.15 millage with a $150,000 shortfall, and to 
not have any increase.  He was not confident that property values would go up next year.  He did feel that Ocean Ridge has a 
liberal employee package, and did not feel the need to change it; however the Town may need to see a reduction in their level 
of service. 
 
Comm. Allison stated that our Reserves were strong at 36%-40%. If a storm/hurricane came to Ocean Ridge they could be 
easily depleted.  She did want to keep the same level of service however, and not see any employees let go, but did not feel 
that a COLA increase was warranted at this time.  Comm. Allison was in favor of keeping the Vacation Buy Back if it meant 
a savings of overtime. 
 
Comm. Hennigan stated that the intent of the Vacation Buy Back was not to supplement an employee’s income, and felt that 
the employees should take their vacation.  She had surveyed other towns, and stated that only a few towns have this option.  
It is usually only at retirement.  She asked that with current economic times, and increased costs, that in the short-term there 
should be severe cuts.  Residents do not want their taxes raised, and she did not feel this was a time to add services.  She felt 
that the Town employees were well compensated in comparison to other towns and had a lucrative benefit package.  She felt 
that the shortfall could be reduced to $74,000 (if the Health Plan Deductible and Vacation Buy Back Program were 
eliminated along with 3% COLA, Investigator Position, $30,500 Operating Expenses, and the proposed F/T position back to 
Part-Time.) She suggested a possible change to the level of service and provide what we can afford, to think differently and 
embrace a new reality.  She did not want to take monies from reserves to pay the daily bills.  She felt that reserves should be 
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used for hurricanes and capital projects only.  She felt that now was the time to cut benefits before there was a union contract 
with the police department.   
 
Comm. Pugh stated that as an employer, he was in favor of the Vacation Buy-Back program.  It helped to keep the employees 
while reducing overtime, but felt there should be a limit.  Comm. Pugh was not in favor of taking away employee benefits.  
He did not feel that the property values of Ocean Ridge would go much lower.  He felt the residents of Ocean Ridge expected 
a level of service.  He asked to keep the millage the same and take $130,000 from reserves in order to maintain this level of 
service.   
 
Chief Yannuzzi stated that the Vacation Buy Back was limited to only 40 hours per fiscal year which is one week’s pay or 
$1000-$1200.  Just like health insurance, we have to budget as if each employee would choose to take, even if they don’t.  He 
also noted changing the police officers to a 12 hour shift had lowered the overtime.  The overtime budget had been reduced 
from $100,000 to $80,000 this year.      
 

Mayor Kaleel arrived at 9:05am.  He asked the Town Manager for an update of a possible new employee health plan he had 
been reviewing.   Manager Schenck stated he had met with the agent and was shown a HMO policy.  It had lower premiums, 
but higher costs to the employees with a $2000 deductible and a $3000 out of pocket expense that excluded prescriptions.  He 
was still reviewing it, but if we wanted to change our existing health insurance contract is a month to month, and it probably 
wouldn’t be discussed until after October.  He had a package that he would make available to the Commissioners to review.   
 
Mayor Kaleel stated that he was opposed to a deficit budget, and was in favor of changing the millage if necessary.  He was 
not in favor of using the reserves for daily expenses however.  He stated that we needed public safety as he had seen the 
results of other towns when they reduced their level of service and had their crime rate increase.  He did not feel that a COLA 
increase was warranted at this time, as he felt the employee’s salaries were in line with other municipalities.  He stated that he 
was glad that Ocean Ridge had reserves for Hurricanes Jeanne and Francis.  He was in favor of raising the millage to cover 
the expenses instead of using the reserves.  He felt that the values of the coastal properties were stabilized, and some had 
gone up. 
 
Chief Yannuzzi stated that employees were hired with the promise of step increases.  Next week he would be interviewing 
new applicants for the open dispatch and police officer positions.  The new applicants would be hired at the same rate as the 
officers that were hired two years ago. Our starting salaries were in line with other departments but it was frozen, and he did 
not feel it was reasonable for those with tenure.  His department represented 19 of the budgeted employees and he felt 
obligated to state what was needed to function.  There is a feeling of safety and community oriented service that we provide.  
He explained that he was hired as an investigator, but with his dual role of project coordinator of the Town Hall, there was 
little time for investigating.  The lieutenant position is now burdened with investigative service also.  The Commission had 
stated the need to have to reduce service in order to balance the budget.  Did they want to reduce the staff in general or the 
number of men on the road?  Chief Yannuzzi asked that Ocean Ridge be a draw to come to work and live.  He reminded the 
Commission that we have a contract with Briny Breezes to maintain the level of service.  He also reminded them that within 
a few months they would be a closing of the Lantana Bridge that would result in an increase of traffic and service. 
 
Comm. Hennigan asked if cameras were ever considered along A1A to deter crime or help investigations.  Chief Yannuzzi 
stated that he had spoken with Manalapan regarding their program a few years ago.  Mayor Kaleel stated that about 8 years 
ago it had been discussed.  They were going to be at the 4 entrances to the town and the island bridges.  There were several 
residents however, who were not in favor of it.  Over time, the attitudes may have changed so maybe it could be looked at 
again.  He would be in favor of using reserves for cameras as it would be an investment.   
 
Comm. Brookes discussed looking at ways to increase revenue, and suggested increasing the Alarm Monitoring to $200/year.  
There was no consensus.  He did not feel it was a good idea to add a position to Public Safety, while reducing medical 
benefits to existing employees.  Comm Brookes also asked if the proposed millage rate of 5.15 was the current millage rate to 
which he was advised that the current millage rate is 5.25, however the budget was proposed at 5.15 in order to be closer to 
the rolled back rate of 5.1351 (Note – on 9/8/11 it was discovered that the rolled back rate was incorrect and was 

actually 5.2348 which resulted in an Amended Notice of Property Taxes being sent out to the property owners) .  
 
Comm. Allison expressed her concern regarding the Chief’s recommendation for the Investigative position and felt the 
Commission should follow his direction.  Comm. Brookes and Comm. Hennigan disagreed citing that the extra expense 
should not be added at this time.  Comm. Hennigan stated that more multi-tasking should be achieved.  Chief Yannuzzi 
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explained the process of completing investigations and also mentioned that the Lieutenant position did not just entail 
pursuing accreditation.  The Commission suggested that the Chief send out an e-mail blast regarding hiring a consultant to 
assist with the accreditations.  
Mayor Kaleel advised that a discussion regarding consolidation would be discussed further at the October meeting. 
 
The Commission discussed and agreed to not remove the Investigator Position at this time but agreed that it would be 
discussed again prior to the Tentative Budget Adoption. 
 
Mayor Kaleel mentioned that overall there was not a big drastic change to the budget.  He felt there would be a larger outcry 
from the residents if the level of service was changed as opposed to a 5.3000 or 5.25000 millage rate.   
 
The Commission directed staff to provide the amount to balance the budget, after the reductions of the Cola approximately 
$60,000, Full-Time Maintenance Position back to Part-Time approximately $19,000, and reducing Operating Expenses – 
$30,500, with a 5.3000 millage rate and a 5.2500 millage rate (current millage rate).  The changes would result in an 
approximate $109,000 reduction.   
 
Comm. Allison apologized and excused herself at 10:30am. 
 

Berndt Schulte, 5 Osprey Court, asked the Commission to consider dipping into the reserves for strategic planning going 
forward.   
 

Mayor Kaleel reiterated that it would be further discussed at the October Meeting.   
 
Meeting adjourned at 10:35am.           
              Mayor Kaleel     
              
                                    Commissioner Allison 
Attest By:             
__________________________     Commissioner Brookes 
Town Clerk               
        Commissioner Hennigan 
              
                    Commissioner Pugh  


