Public Hearing/Special Town Commission Meeting of the Town of Ocean Ridge held on Friday,
September 25, 2012 at 5:01 PM in the Town Hall Meeting Chambers

The meeting was called to order by Mayor Kaleel and roll call was answered by the following:

Commissioner Aaskov Commissioner Brookes
Commissioner Allison Commissioner Hennigan
Mayor Pugh
PUBLIC HEARING

A. Fiscal Year 2012-2013 Budget

Mayor Pugh stated that this was the final hearing for the 2012/2013 Budget and opened it to Commission
and public comment.

Clerk Hancsak summarized the September 10" Special Budget Meeting. She presented a chart reflecting
the following changes to Expenditures: 5% one- time lump sum salary increase of $75,651 and still
reflecting the $68,000 for 2 police vehicles, Reduction of Revenues : Remove 2™ Alarm Increase of
($30,000), Remove 2™ G/T fee Increase of ($35,052) Remove Millage of $5.25 in the amount of
($3,539,089) Add a Tentative Millage of $5.54 mills $3,734,581. With these changes the amount needed
to balance the budget is $28,305.

Clerk Hancsak continued with following potential changes to the budget: 1) Final Decision on 0/1/ or 2
Vehicles up to $68,000, 2) Final Decision on Deductible for Non-Union in the amount of $13,500. 3)
Two police vehicle trade-ins up to $8,000. 4) Salary Change from 5% One-Time Lump Sum to ??? (1.5%
to 5% - $16,146 — $87,042 including benefits).

Comm. Brookes explained the definition of rollback millage rate vs. proposed millage rate and the
difference of real dollars vs. millage. In regards to giving the employees a COLA increase, he stated that
Social Security’s COLA increase was zero for 2010 & 2011, and 3.6% for 2012. The 2013 COLA was
unknown at this time. He also presented a copy of a property tax bill and stated that of the 13 line items,
Ocean Ridge was the only one that was going up. All the other departments were living within the
millage or rolling it back. He asked that the Town hold off spending. He was confused as to how the
PBSO workshop had morphed into a session of not treating the employees fairly. He was in favor of
correlating a 2.5% one-time lump sum increase for the employees with the 2.5% increase of house values
and it could also equate to health insurance reduction. He added he didn’t mind keeping the vehicles in
the budget.

Comm. Hennigan thanked Comm. Brookes for his presentation. She stated that the 5.54 millage was a
7.41% increase, and was concerned that the ORPD had a budget increase of 10.3%. She was concerned
that as we were in the middle of the labor negotiation with the PBA that there was no long range plan, and
felt that if things continued on the current path it would be un-sustainable. She stated that the assessed
value has increased by an average of 2.14% so that a $500,000 is now assessed at $510,000.

Comm. Allison stated that in the 8 years she had been on the Commission, they had always gone down
from the proposed millage rate. The proposed millage was always set higher, realizing they could lower
it but not raise it. She also had gotten calls and e-mails from concerned residents of a possible tax
increase. She felt the need to stay within the millage and decide what could/could not be done this year
and what would have to wait regarding the employees and vehicles.

Comm. Hennigan suggested keeping the millage rate at 5.25, remove the cars and the 1 new officer, and
change the $1500 HRA Account to a $1000 HSA Account. The HSA Account could be utilized by all
employees for any medical needs whether they were using the Town’s insurance or not. All of the above
changes would result in a savings to the Town of $215,000, and it would keep the millage rate flat. She
felt that reserves were to be used for emergencies. She would be in favor of raising the millage for Town
Improvements like new roads however. She did not feel that Ocean Ridge had a plan for Capital Projects.
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Comm. Aaskov stated that she was in favor of a 5.45 millage rate. She requested to keep the police cars
in the budget, along with the $1500 health insurance deductible. She also was in favor of a 3% employee
raise; however she did not want it as a one-time lump sun, but as part of their salaries.

Mayor Pugh asked the Town Manager to explain what would happen next year, if we kept the millage
rate at 5.25. Manager Schenck stated that as the valuations of the homes goes up then the millage would
go down and if 5.25 was adopted the rolled back rate may be 4 something next year.

Comm. Allison asked Clerk Hancsak to explain the difference between HRA & HSA Accounts. Clerk
Hancsak stated a HRA Account is controlled by the Town, and the money is only spent as it is used.
While the full amount is budgeted, if an employee does not use the $1500, the Town gets to keep the
balance. A HSA Account would have the funds put on the card, and if not used then the finance company
keeps the balance. The Commission had chosen the HRA Account in the past. Clerk Hancsak stated that
the new insurance policy had already been approved with the $1500 on the HRA Accounts and was
effective October 1%, 2012. She was unsure if it could be changed now.

Mayor Pugh suggested a 5.35 millage rate with a 3% salary increase ($45,391), removing the police cars
from the budget, keeping the $1500 health insurance deductible, keeping the police laptops, and using
$58,000 from reserves to balance the budget. This would result in a $154 tax increase to a $500,000
home. He felt that certain things were needed to run a town, and sometimes it was necessary to raise a
little to make sure we have enough. He felt Ocean Ridge was unique when you compared it to other
towns, we do not have other resources such as JFK Hospital or the Ritz. He was not in favor of utilizing
much funding from the reserves.

Clerk Hancsak stated that road paving is done every 10 years, and that it has taken 3- 4 years to complete
the Town. It would be a few more years before it would have to start again. Mayor Pugh stated that in
the past as the home values went up, the increased revenues were used to fund the paving. He also stated
that our reserves were higher than most other towns.

Mayor Pugh opened it up to Public Comment

Ken Kaleel, 86 Island Drive, asked the Commission to compromise, and come to a conclusion. He did
not want the taxes to go up, but he would be willing to compromise. Ocean Ridge did not have
discretionary funds. He asked that they not stretch the budget too far. Past Commissions had put off road
paving, computers, sewage, drainage issues and eventually it did catch up. He asked them to plan
accordingly, and to compromise. If they put off items, hoping things will go up; it could as easily go
down too. He asked them to be fair to the employees and give them a 1.5% or 2.5% raise for COLA into
the salary. He asked the Commission to not play games or kid themselves as the Commission define “the
means” for each budget. He felt it was unfair to compare Ocean Ridge with the other 13 lines on the
Property Tax bill. Ocean Ridge was more finite. There is a joy and a burden that comes with living in a
small municipality.

Justus Brown, 39 Coconut Lane, stated that the value of his home had gone up 10% in the last 2 years.
He was in favor of the employees getting a raise — 3% was good, but 5% was better. He felt the
Commission was doing a good job.

Betty Bingham, 1 E Ocean Avenue, agreed with Mr. Kaleel. In the 1980’s the Commission was stingy,
and in the 1990’s the home values went up, and it was used for new cars, roads. She asked that the
Commission evaluate each job and consider what that job was worth.

James Bonfiglio, 5616 N Ocean Blvd, asked the Commission to take a balanced approach and to plan for
the future as the values increase. If we don’t increase now, we could have problems later on. The cost of
a new building and drainage improvements is a fixed cost built into the millage already that could not be
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changed. He stated that CPI was different than Social Security COLA. He felt that Ocean Ridge had
been balancing the budget off the back of the employees for the past few years, and asked for it to stop.
He was in favor of a 3% one-time lump sum increase for the employees.

Public Comment Closed.

Comm. Hennigan asked that Ocean Ridge have a needs/base budget. She didn’t however agree with the
“needs” and asked to look at the budget core. She asked the Commission for a budget plan/review for the
next 2-4 years. Comm. Brookes agreed with Mrs. Bingham more so than Mr. Kaleel in regards to looking
at each position and its value. He was in favor of a lump sum, and maybe the 3% would bridge it.
Comm. Allison suggested holding a possible Focus 2012 workshop like the Focus 2000 to plan for next
2-3 years’ budget. In regards to salaries she felt the Chief’s salary was the most out of line and needed to
be evaluated, at a later time. She was in favor of a lump sum rather than a salary increase, and asked that
it be at least 3%. She felt all the Commissioners had taken the budget very seriously and had done a very
thorough job. Comm. Aaskov agreed with Comm. Allison. Comm. Hennigan did not feel that all the
employees should get the 3% increase. The Town Manager had received a evaluation review in public,
and based on his performance she felt that he should be excluded from the 3% increase.

Comm. Hennigan moved to eliminate the funding of the one additional officer that had not been filled.
Seconded by Comm. Brookes

Motion failed - Yea (2), Nae — Comm. Aaskov, Comm. Allison, Mayor Pugh.

Chief Yannuzzi stated that an advertisement for the new officer and dispatcher was in the paper.
Although those positions were funded, it would be the first of the year before filled. He agreed that our
starting salaries were in the middle with the rest of the County; however no-one that started would have
thought that 3 years later they would still be at the same starting salary. Our top salaries are also in the
middle, but with the steps frozen no-one can get there. He suggested that those 8 that were topped out
should get a lump sum, and those that were not have it added to their salaries. He felt this was an
opportunity to increase morale, while not a lot of cost to the residents. Chief Yannuzzi thanked the
Commission for acknowledging the low Chief’s salary, he also noted that the Lieutenant’s salary was also
low. Clerk Hancsak stated that if this was chosen it would be approximately $7000 more. Mayor Pugh
felt that the consensus was for the 3% lump sum now, and at a later date hold a workshop concerning
salary increases. He also stated that the lump sum was only going to the non-union employees at this
time. There was a discussion regarding PBA negotiations not being finished. Any increases to the PBA
officers depend on a settled contract. Any increases could/or could not be retroactive at that time.

Comm. Allison motioned to approve the 3% one-time lump sum for employee salaries, the $1500
deductible for the health insurance deductible, to remove the police cars from the budget, and to keep
$4000 for police laptops in the budget. Seconded by Comm. Aaskov.

Motion carried - Yea (4), Nae — Comm. Hennigan

Clerk Hancsak requested a short recess for calculations before the final motions at 6:10pm. Meeting
reconvened at 6:20pm.

1. Mayor Pugh announced — THE TOWN OF OCEAN RIDGE’S ROLLED BACK RATE IS
$5.1578 AND THE TENTATIVE MILLAGE RATE WILL BE $5.35 WHICH IS 3.72 % MORE THAN
THE ROLLED BACK RATE.

2. Adopt Resolution No. 2012-10 Making a Tax Levy Based on the 2012 Assessment Roll with a
Final Millage Rate for Fiscal Year 2012-2013
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Clerk Hancsak read Resolution No. 2012-10 in its entirety into the record.

Comm. Brookes moved that Resolution No. 2012-10 making a tax levy based on the 2012 Assessment
Roll with a final millage rate of $5.35 per $1,000 of assessed valuation be adopted for the 2012-2013
general operating revenues. Comm. Allison seconded.

Motion carried - Yea (4), Nae — Comm. Hennigan

3. Adopt Resolution No. 2012-11 Adopting an Annual Final Budget and Appropriating Funds
Beginning October 1, 2012 and Ending September 30, 2013, Providing an Effective Date

Clerk Hancsak read Resolution No. 2012-11 in its entirety into the record.

Comm. Allison moved to adopt Resolution No. 2012-11 appropriating funds for the Fiscal Year 2012-
2013 for the Ocean Ridge Budget to be finalized at $5,183,346 for operating expenses. Seconded by
Comm. Aaskov.

Motion carried - Yea (4), Nae — Comm. Hennigan

4. Adopt Resolution No. 2012-12; Updating Funds for the Capital Projects Fund for the Fiscal Year
Beginning October 1, 2012 and Ending September 30, 2013

Clerk Hancsak read Resolution No. 2012-11 in its entirety into the record.

Comm. Aaskov moved that Resolution 2012-12 updating funds for the Capital Projects Fund for Fiscal
Year 2012-2013 be adopted. Seconded by Comm. Allison

There was no public comment.
Motion carried - Yea (5).

Adjournment

Meeting adjourned at 6:35 PM

Mayor Pugh

Commissioner Aaskov
Attest By:

Commissioner Allison
Town Clerk

Commissioner Brookes

Commissioner Hennigan



