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Regular Town Commission Meeting of the Town of Ocean Ridge held on Monday, Oct. 1, 2012, 
at 6:00PM in the Town Hall Meeting Chambers. 
 

The meeting was called to order by Mayor Pugh.   The roll call was answered by the following: 
 

  Commissioner Aaskov   Commissioner Allison 
  Commissioner Brookes  Commissioner Hennigan 
           Mayor Pugh 
 

ADDITIONS, DELETIONS, MODIFICATIONS, AND APPROVAL OF AGENDA 
Comm. Brookes requested to change the proposed change to the Sept. 10th Budget minutes on Page 3 
where it stated “The other Commissioners” because he did not say it was okay.  Clerk Hancsak advised it 
would be changed to “A few of the Commissioners”. She also stated that several proposed amendments 
were distributed with the agenda packet and additional ones were placed in front of them tonight for this 
same meeting.   
 
Comm Aaskov moved to approve the minutes as originally written. There was no second. A brief 
discussion ensued regarding the detail of the minutes and the method for proposed changes. The 
Commission agreed to discuss it as Item #14.  
 
Comm Hennigan moved to adopt the minutes with the proposed changes, seconded by Comm Brookes.   
 
Motion carried – yea (5) 
 
Comm Hennigan requested to add an item to discuss Labor Negotiation Process Concerns as Item #15. 
 
Town Clerk Hancsak announced that upon calculating the final budget figures for the FY 2012/13 Budget 
she realized that the computer laptops (included with the two police vehicles that were removed) that were 
kept in the budget were added in twice.  The Commission adopted a final budget of $5,183,346 when in 
fact it is $5,179,346.  The remaining funds were placed in the Contingency Account and an additional 
$4,000 was reflected in the amount to balance the budget ($74,125).  It will be a wash at year end because 
the additional $4,000 won’t be spent.   
 
Town Clerk Hancsak also requested direction on scheduling the Light the Lights.  She advised that the 
normal date would fall on Nov. 30th (too early), the following Friday (Dec. 7th) was the PBC League of 
Cities picnic, and the next Friday (Dec. 14th) was getting close to the holidays.  The Commission decided 
that the Light the Lights would be held on Dec. 14, 2012.  
 

CONSENT AGENDA 
1. Minutes of Public Hearing/Special Town Commission Meeting and the Regular Town 

Commission Meeting of Sept. 10, 2012 
2. Authorize the Mayor and Town Clerk to Execute and Record Delinquent Garbage/Trash and 

Alarm Monitoring Liens for FY 2011/12 
 

Comm. Allison moved to approve the agenda/consent agenda as amended.  Seconded by Comm. Aaskov. 
 

Motion Carried – Yea (5). 
 

ANNOUNCEMENTS AND PROCLAMATIONS 
3. The Administrative Offices will be closed on Monday, Oct. 8, 2012 for the Official Holiday  
4. Proclamation Declaring October as “Domestic Violence Awareness Month” 
 

PUBLIC COMMENT 
There was no public comment. 
5. Legislative Update Provided by State Representative Bill Hager 
Mayor Pugh acknowledged that State Representative Bill Hager was absent with notice.  
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REPORTS 
6. Town Manager 
Manager Schenck reported the following:  1) Coconut Lane Drainage – Construction is continuing on 
Coconut Lane with an original anticipated completion date in May, however; it now is projected to be 
completed in October. The liquidated damages are $450/day.  This will pay for the additional engineering 
inspections required due to the delay. They still need to connect the electricity and do the final paving and 
landscaping.  He reminded the Commission that there is a $30,000 contingency built into the project.  2) 
Energy Grants – County Grant:  The energy upgrades are complete and final invoices have been 
submitted.    State Grant:  the residential upgrades are complete, final invoices have been submitted to 
Lantana.  3) FDOT Discussions - FDOT has agreed to construct a proper pedestrian crossing at 
Woolbright Blvd and A1A and they are working on the surveys.  FDOT is also cleaning out the ponds on 
Ocean Ave. this week.  We are still working on the flap gate issue to reduce the flooding on Ocean Ave. 
during extreme high tides. FDOT has responded to our request for a pedestrian crosswalk at Town Hall, 
and sent their requirement for the crossing.  There will be a cost to getting the information FDOT requires. 
We will have to hire someone to do the necessary traffic and pedestrian count for 3 days during a peak 
weekend adding that they will not back off on the requirements.  A handicap accessible sidewalk on the 
east side of A1A is needed, to connect it to the parking lot inside the park. FDOT is currently making 
repairs on the seven dangerous tripping areas of sidewalks and is also doing additional repairs. 4) Bonito 
Drive Drainage – The contract has been signed with Anzco Inc. who plans on starting this week. 5) Inlet 
Cay Batter Pile Replacements - We took bids on Sept. 6 after sending out 12 packages to contractors for 
proposals and received three proposals.  This will be discussed later in the agenda. 6) PBSO Analysis – A 
work in progress, however; the budget and PBA contract needs to be finalized before it can be completed.  
 
Comm Hennigan questioned if there was an update on mosquito spraying.  Manager Schenck advised that 
the County will not spray east of Military Trail, however; they may respond to individual complaints.  She 
also asked if he had received price quotes from Clarke Mosquito Control for periodic spraying to which 
Manager Schenck said he had not obtained them but would do so.  
 

7.  Town Attorney  
Atty. Spillias commented that the lawsuit with the County involving the Inspector General has not been 
settled but a hearing was scheduled on West Palm Beach’s motion for the end of October and he would 
keep the Commission informed. 
 
He also mentioned that he represents the Supervisor of Elections and since the meeting falls on Election 
Eve he cannot attend our meeting but Keri-Ann Baker will attend on his behalf.  
 

8.   Police Chief  
Chief Yannuzzi announced that his reports were distributed and asked if there were any questions.  After a 
brief discussion the Commission agreed that a monthly bullet summary be included in the report, the 
graphs could be omitted, and a dispatch log would be created for any walk in assistance.  
 

9. Town Engineer  
Engineer Tropepe was absent with notice. 
 

ACTION ITEMS 
10. Award Anzco, Inc. (later corrected to reflect Admiral Boatlifts) Contract for the Inlet Cay 
Piling Repairs in the Amount of $46,180 and also an Amount Not to Exceed $5,000 to Bridge Design 
Assoc. for the Professional Services Related Thereto Out of Capital Projects Budgeted Funds  
 
Manager Schenck summarized his memorandum by stating that they requested proposals for piling 
replacement from 12 companies and 3 were received ranging from $35,760 to $165,000.  The low bidder 
was Admiral Boatlifts Marine Construction, Inc. After a few changes were requested by Bridge Design the 
revised construction price is $46,180.  Bridge Design will oversee the project at a cost not to exceed 
$5,000.  One potential additional cost depends on the length of the pilings after test pilings are completed.  
Bridge Design recommended rather than going through the expense of testing the piles first to actually 
make it a part of the project.  Landscape replacement may also be necessary, however; the additional 
$5,000 approved should also cover this. Staff recommended approval. 
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Comm. Allison motioned to Award the Inlet Cay Piling Repairs to Admiral Boatlift Marine Construction, 
Inc. at a cost of $46,180 and an addition amount not to exceed $5,000 to Bridge Design for the 
professional services related thereto funded from the Capital Projects Fund. Comm Aaskov seconded the 
motion.  
 

Motion Carried – yea (5). 
 

RESOLUTIONS 
11. Resolution No. 2012-13; Concerning Amendment 4 to the Florida Constitution Which, if 
Adopted, would Create Additional Inequities in Florida’s Tax System by Granting Certain Tax Breaks to 
Some Taxpayers at the Expense of Other Taxpayers 
 
Manager Schenck stated that the Florida League of Cities has taken a stand opposing Amendment 4 in the 
November election and they are requesting municipalities to adopt this resolution.  Its passage could have 
a significant adverse effect on our tax base.  He added that the League of Women Voters has a speaker’s 
program that can explain this in more detail if needed but our next meeting was the night before the 
election.   He recommended adoption of the resolution. 
 
Mayor Pugh asked how many of the 1,540 parcels in Ocean Ridge were homesteaded to which Manager 
Schenck advised he was unsure but he thought it would be around 50%.  Comm Hennigan commented 
that she has attended several meetings where this and many amendments were discussed and this 
particular amendment could reduce taxes and affect our ad valorem.   She added that the Coastal Star 
advised that they would place their website in their next edition so residents could be more informed.  
  
Comm. Hennigan motioned to adopt Resolution No. 2012-13. Seconded by Comm. Allison. 
 

Motion Carried – yea (5). 
 

FIRST READING OF ORDINANCES 
12. No. 600; Amending its Code of Ordinances, at Chapter Thirty by Creating a New Article IX 
Registration and Maintenance of Properties in Foreclosure; Providing for Severability; Providing for 
Repeal of Ordinances in conflict; Providing for Codification; and Providing for an Effective Date 
 
Manager Schenck summarized his memorandum by stating that he had been in contact with a company 
called Federal Property Registration Corp. (FPRC) who works with communities to register property on 
which banks are foreclosing.  Adopting the proposed ordinance would require banks to register the 
properties and then in turn FPRC monitors the banks to assure that they comply with the ordinance and 
pay the registration fee.  FPRC would receive 50% of the fees collected as their fee and no other costs 
involved.  He believed this was a good opportunity to get a handle on foreclosed properties and obtain a 
contact person for code enforcement issues.  He recommended approval of the ordinance on first reading 
and approval to enter into a contract with FPRC.   
 
Geoffrey Sluggett, representing FPRC, stated the firm provides service for approximately 25 
municipalities in the State of Florida including about 7 in Palm Beach County.  He reiterated Manager 
Schenck’s comments and advised that the registration fee of $200(+/-) is not really a revenue generating 
item but more of a code enforcement issue, citing contacts are more readily accessible. He added that there 
are approximately 10 foreclosed properties in Ocean Ridge but there is a potential for more.   
 
Atty Spillias commented that several years the Town contemplated a registration requirement; however; at 
that time there was a question if this would violate private property rights and the Commission never took 
action.  Then approximately 2 years ago the Town adopted ordinances allowing for special assessments. 
He stated that FPRC would research and provide the information we would need to allow for code 
enforcement. 
 
Comm Allison moved to approve Ordinance No. 600 on first reading understanding that the contract and 
resolution to adopt same will be presented at the next meeting.  Comm Hennigan seconded the motion. 
 
Motion carried – yea (5) 
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SECOND READING OF ORDINANCES 
13. No. 599; Amending the Code of Ordinances at Chapter 67, Buildings and Building Regulations, 
Article III, Technical Codes and Other Construction Standards, Section 67-32, Floor Elevations; Providing 
for Severability; Providing for Repeal of Ordinances in Conflict; Providing for Codification; and 
Providing for an Effective Date 
 

Comm. Brookes motioned to adopt Ordinance No. 599 on second reading, amending the Code of 
Ordinances at Chapter 27, Buildings and Building Regulations, Article III, Technical Codes and Other 
Construction Standards, Section 67-32, Floor Elevations; Providing for Severability; Providing for Repeal 
of Ordinances in Conflict; Providing for Codification; and Providing for an Effective Date.  Seconded by 
Comm. Allison. 
 

Motion Carried – yea (5) 
 

TOWN COMMISSION COMMENTS 
14. Discuss Minute Preparation by Mayor Pugh 
The Commission briefly discussed this issue now and at the beginning of the meeting on whether the 
process for preparing the minutes should be changed.  Mayor Pugh commented that several years ago the 
Commission actually approved that the minutes be created in more of a summary format.  Atty Spillias 
commented that by law the only required items are the Item Title, Motion, and Motion Results; however; 
the Town Clerk prepares the minutes based on the Commission’s guidelines and the purpose of amending 
the minutes is to reflect what actually happened.  He added that the Commission has the opportunity to 
request changes at the next meeting to be formally adopted and that a  No Vote doesn’t mean necessarily 
mean it is wrong because it could meet within the parameters.  Comm Hennigan commented that her 
recent additions were things that were actually said and other parts seemed too generic and controversial 
topics should be written possibly in more detail.  Mayor Pugh commented that he felt the minutes seemed 
lengthier and they never seemed to be changed so much.  The Commission concurred to keep the minute 
format the same in a summary format.    
 
15. Discuss Labor Negotiation Process Concerns by Comm Hennigan   
Comm Hennigan stated she was concerned with how the PBA negotiations were being handled.  She 
questioned the sense of urgency to hold a shade meeting earlier tonight when all of the Commissioners 
could not attend; citing that the last meeting was Aug. 2nd.  Mayor Pugh stated that there were conflicts 
with the other Commissioners for this week and then the Town Manager was going to be on vacation next 
week.  He felt 3 weeks was too long (he was corrected that it would be 2 weeks).  He felt the Town had to 
move forward and not be perceived as dragging their feet on the negotiations.  Comm Hennigan 
questioned why the meeting was scheduled when the Town Manager was available when he doesn’t have 
a vote.  Atty Spillias advised that the Town Manager has to be at the meeting because he is the leader of 
the negotiation team.   
 
Comm Hennigan stated then that she wants to make sure that the leaders of the negotiation don’t benefit 
from the negotiations, which happened last year.  She added that it seemed to be a conflict of interest for 
the negotiators to get some benefit from the negotiations. She stated that last year when the police officers 
received the $1,000 bonus it was for them then we decided it was going to be for everybody – so the 
negotiators benefitted from the negotiations.  Atty Spillias said that it was not part of the collective 
bargaining agreement.  The Commission determined they were going to give $1,000 to the Police Officers 
and then made a separate decision to extend to all of the employees and it was not part of the manager’s 
negotiating with the collective bargaining unit.  Comm Hennigan stated that her point was that she had no 
problem with them attending a shade meeting when the Commission has questions but if the Commission 
has a final marching order they shouldn’t necessarily know what the limit is if they may benefit from it 
and if they don’t benefit it is not a conflict of interest. Atty Spillias reiterated that ultimately the Town 
Manager and Chief may have benefited from the decision by the Commission to extend the benefit that 
was granted to bargaining unit to all of the staff but it was a separate decision that you made for policy 
reasons.  Comm Hennigan again stated that the negotiators should not be beneficiaries of the negotiations.   
 
Comm Brookes commented that the negotiations involved just the PBA and once that was settled a month 
or two later Comm Allison brought up to include the remaining people.  He added that he also thought that 
at the last meetings the Commission decided they were going to consider this as two separate issues.  
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Comm Hennigan commented that when they meet in confidence in the shade they should stick with that 
mindset, otherwise they might as well negotiate in public, which is what she felt was done at the budget 
meetings.  Atty Spillias stated that the Commission cannot take formal votes in a shade meeting.  They 
should develop a consensus and give direction to the negotiators.  The public vote takes place in the public 
after the negotiators bring a final product as they see it.  Atty Spillias added that the Commission can, in a 
public meeting, discuss or make different statements or suggestions, it is not illegal.  Comm Hennigan 
stated that she did not say it was illegal but it is breaking confidentiality among peers.  
 
Comm Hennigan clarified that the counter proposal was received by the Town Manager on Sept. 24th and 
questioned why he had not distributed it prior to the final budget hearing, citing the members heard the 
major discussion of a 3% vs. 5% ($22,000) increase and also questioned their total tally request. Town 
Manager Schenck advised that he had received the proposal the day before and he had provided the 
Commission with the original requests worth $500,000 earlier. She stated that for that kind of money did 
the Town think that the 3% vs. 5% would buy them happiness and this counter proposal came after the 
first budget hearing where they saw what our budget was.   She questioned what $500,000 would translate 
to in millage and the Town needs to be cognizant on how much it can afford.  Manager Schenck stated 
that the latest proposal included approximately $115,000 in benefits to which Comm Hennigan advised it 
was $149,000 plus 6x the death benefit.   She stated that all of the benefits and possibly two additional 
vehicles would be a 20% increase in the budget and that the Commission and public need to understand 
what the police are asking for.  
 
Comm Brookes mentioned that Comm Hennigan was not at the meeting so some of the items may have 
been changed.  He added that he was polled on when he could attend the meeting and he doesn’t know 
how it is decided to have it even if one person can’t be there.  Mayor Pugh stated it was not meant as a 
slight but he felt the matter needed to be addressed in a timely manner and not let 2 weeks pass by.  Comm 
Hennigan stated that all of the Commissioners should be included and felt it was totally inappropriate and 
to delay the meeting for 3 weeks would not make or break the contract.  She added that she felt it showed 
that the Mayor did not care about all of the Commissioners.  Mayor Pugh commented that that was her 
opinion.  Comm Hennigan stated that when there is a shade meeting, that all of the Commissioners should 
be present and it needed to be kept confidential.  Mayor Pugh stated that her comment was duly noted.      
 
Meeting adjourned at 7:10pm. 

________________________ 
              Mayor Pugh  
           
        ________________________ 
                                    Commissioner Allison 
Attest By:       ________________________ 
________________________           Commissioner Brookes 
Town Clerk         ________________________ 
              Commissioner Hennigan 
        ________________________ 
              Commissioner Aaskov 

 


