
Special Meeting of the Planning and Zoning Commission of the Town of Ocean Ridge 
held on Monday, August 10, 2015 in the Town Hall Meeting Chambers.  
 
The meeting was called to order at 8:00 AM by Vice Chair Jerry Goray and roll call was 
answered by the following: 
 
  Mark Marsh    Dr. Richard Bajakian   
  Mauro Walker                      David Hutchins 

Vice Chair Jerry Goray 
 
Staff were also in the audience. 
 
III. APPROVAL OF OCTOBER 28, 2013 MINUTES 
 
Mr. Marsh moved to adopt the October 28, 2013 minutes, seconded by Dr. Bajakian. 
 
Motion carried – yea (5). 
 
IV. APPOINTMENT OF CHAIR AND VICE CHAIR  
 
Mr. Walker nominated and then moved to appoint Jerry Goray as the Chair, seconded by 
Dr. Bajakian. 
 
Motion carried – yea (5). 
 
Chairman Goray moved to appoint Mark Marsh as Vice Chair, seconded by Mr. Walker.  
 
Motion carried – yea (5). 
 
V. PUBLIC HEARING 

AN APPLICATION SUBMITTED BY EVERLAST REALTY LLC, A 
MASSACHUSETTS LIMITED LIABILITY CO., AND JOHN LAURING, 
MARK LAURING, JAMES LAURING, AND MAYANNE SEIBOLD, AS 
SUCCESSORS CO-TRUSTEES OF THE SUNSHINE ESTATE TRUST, 23 
BRIGHAM ROAD, WORCESTER MA 01609 AND 94 ISLAND DRIVE SO, 
OCEAN RIDGE FL 33435, REQUESTING A PUBLIC HEARING 
REGARDING THE PROVISIONS OF THE LAND DEVELOPMENT CODE 
AT CHAPTER 64; ZONING, ARTICLE 5; SUBDIVISIONS; SECTIONS 64-
100 THROUGH 64-105 PERTAINING TO REPLATTING REQUIREMENTS.  
THE APPLICANTS ARE REQUESTING TO REPLAT 3 SINGLE FAMILY 
LOTS INTO 3 NEW RECONFIGURED SINGLE FAMILY LOTS.  ALL 3 
LOTS WILL MEET THE ZONING REQUIREMENT FOR THE RSF – 
RESIDENTIAL SINGLE FAMILY DISTRICT.  THE 3 PROPERTIES ARE 
COMPRISED OF (a) LOT 92 AND A PORTION OF LOT 93 AND (b) THE 
REMAINING PORTION OF LOT 93 AND LOT 94 IN THE MCCORMICK 
MILE ADD NO 1 SUBDIVISION OR 92-94 ISLAND DRIVE SOUTH (EXACT 
LEGAL DESCRIPTION LOCATED AT TOWN HALL).  THE REQUEST 
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WILL ALSO REQUIRE A RELEASE OF UNITY OF TITLE AND RELEASE 
OF A RECORDED EASEMENT 

 
Town Clerk Hancsak advised that all fees had been paid and no additional 
correspondence had been received.  She ascertained that all the members reviewed the 
site but had not made contact with the owners or applicants.  All individuals planning on 
providing testimony were sworn in. 
 
Town Clerk Hancsak summarized the request by stating that the applicants would like to 
reconfigure and replat the three existing lots into three new lots. Lot 92 and Lot 94 each 
own ½ of Lot 93.  Eventually they may wish to build on Lot 93, however; the driveway 
and septic system servicing Lot 94 encroach onto Lot 93.  The replat would also require a 
Release of Unity of Title for Lot 94 and the ½ of Lot 93 and also require the Release of a 
2.5’ easement that runs on each side of the center of Lot 93 (they propose a 10’ easement 
adjacent to the Island Dr So ROW for all three properties).   
 
The pre-application review has been completed by our engineer and only minor changes 
may be necessary for the plat and it appears to meet the zoning requirements.  Prior to 
actual permitting it will be necessary for the applicant to submit any and all required 
documents to determine that they meet all zoning/building regulations. Staff has advised 
the authorized agent that there is a concern regarding the existing encroachments and that 
the recommendation would be to approve the replat, contingent on Town Engineer 
approval, and also the removal and relocation of the encroachments on Lot 93 to Lot 94, 
with passed final inspections, prior to the recordation.  
 
Jim Ballerano, agent for the owners, advised that both properties were owned by the 
Lauring family.  He stated that the family did not have immediate plans for development 
of Lot 93. Because the septic system and driveway for Lot 94 currently encroaches on 
Lot 93, he respectfully requested that the Commission instead consider permitting the 
plat to be recorded contingent on the removal of any encroachments prior to the issuance 
of a building permit.   
 
Mr. Marsh clarified that the Health Dept. has issued variances for the properties 
concerning the septic systems/drainfields.  
 
Clerk Hancsak advised that staff may not be comfortable with Mr. Ballerano’s suggestion 
and mentioned the possibility of requiring the removal of the encroachments prior to the 
sale of the properties.  
 
Mr. Walker clarified that all three lots would meet the current code requirements. Clerk 
Hancsak advised that based on the architect’s site plan all three lots would conform to the 
zoning requirements.  
 
Neil Hennigan, 91 Island Drive So, east of Lot 92, cited his concerns with this variance 
request stating that all three properties may become sober houses because 92 Island Dr 
So. has served as one in the past. He was leery there would be inadequate septic drainage 
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for multiple persons that may occupy the home/s.  Town Manager Schenck commented 
that the replat application was not a variance request and based on the plans submitted it 
meets the zoning and would not require a variance.  Mr. Hennigan was also advised that 
health department approval was required at the time of a building permit submittal.  
 
At this point the Commission declared themselves in executive session.  
 
There were no further questions from the Commission. 
 
Dr. Bajakian moved to recommend approval of the replat and releases as submitted and 
the recording of same, contingent on Town Engineer approval and that any 
encroachments be removed prior to the sale of any of the properties.  Mr. Walker 
seconded the motion. 
 
Motion carried – yea (5).  
 
VI. DISCUSS EXTENDING THE PROHIBITION OF EXOTIC AND INVASIVE 

VEGETATION TO SINGLE FAMILY RESIDENCES 
 
Town Manager Schenck summarized his memorandum by stating that Section 66-116 
through 66-141 prohibits multifamily properties from planting exotic and invasive 
vegetation but it does not extend to single family or duplex residences (per Section 66-
117).  At the June meeting the Commission requested that this Commission discuss 
extending the restriction to all residences.  He added that it would be difficult to enforce 
this change to the many existing residences, but it could apply to new construction.  He 
concluded by stating that he did not believe any changes would bring about the desired 
broad result to reduce exotic vegetation in favor of native vegetation.  
 
The Commission agreed that it makes sense to have a uniform code and advise the 
contractors/homeowners of the exotic vegetation and that this type of vegetation could 
require high water demand and grow into septic areas.  
 
Kristine de Haseth, 29 Sabal Island and President of the Ocean Ridge Garden Club, stated 
that she strongly supports the eradication of all invasive and exotic vegetation from all 
types of housing.  She suggested that the Town, along with the Garden Club, offer a list 
of both the exotics and good plantings in order to educate the public through the available 
social media and hard copy. The Commission agreed. 
 
Mr. Marsh moved to recommend that the code be changed in Section 66-117 to remove 
the exemption for single family and duplex residences for new and redeveloped areas, 
and to provide a list of the preferred plantings vs the exotics to the public. Dr. Bajakian 
seconded the motion.  
 
Motion carried – yea (5).  
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VII. DISCUSS WHETHER THE CURRENT FLOOR AREA RATIO (FAR) 
REQUIREMENTS SHOULD BE ALTERED   
 
Town Clerk Hancsak commented that the Commission requested the members review the 
code pertaining to the FAR regulations.  She then read the suggestions submitted by 
resident, Jeff Lee, which included: reducing the side yard setbacks to 10’ for lots less 
than 12,500 sq ft and provide for a garage exemption from the 36% FAR if garage does 
not face the road, for lots greater than 12,500 sq ft reduce the side setback to 10’ for the 
first floor for garage side of the house if it does not face the road and require a 15’ 
setback for the second floor, and include garages in the FAR and require a 12.5’ side 
setback for the other side.  
 
Town Clerk Hancsak then read several staff responses to the suggestions which included: 
reducing the setbacks would then require reducing the equipment location to 5’ from the 
property line, smaller lots with reduced setbacks could present an issue for the septic 
system/drainfield requirements, exempting garages from the FAR would possibly 
encourage property owners to convert this area to living space illegally at a future time, 
garages on either the side or rear of property may not provide much area to enter or 
traverse into the lot and possibly create noise or emission odor issues for an adjacent 
neighbor, garages on the side may also create drainage issues and increase impervious 
area, a 15’ setback for the 2nd floor was attempted years ago and proved to be difficult for 
architects and engineers to design homes and was more costly, and side setbacks differing 
on either side may present issues with adjacent neighbors.  She advised that the code 
currently has provisions for an increased FAR from 36% to 45% for lots less than 7,500 
sq ft.  She also stated that the Commission may want to reconsider increased living area 
through a garage square footage allowance and/or possibly permitting an increased FAR 
to 40% for lots between 7,500 – 12,500 (or whichever number) sq ft, thereby creating a 
36%, 40% and 45% FAR defined by lot size.  She concluded by stating that in 2013 this 
Commission suggested a 50% allowance with a cap of 300 sq ft for garages for lots less 
than 20,000 sq ft and provided they are not converted into living space, however; the 
Town Commission did not approve any changes. 
 
Mr. Lee provided a picture reflecting a single family residence with a reduced side 
setback with a side entrance to the garage from the front of the residence that is partially 
attached to the main structure. He stated that he believed there would be a lot of 
rebuilding in the future.  Mr. Lee felt a garage facing the street was unattractive and the 
Town does not provide any encouragement to relocate the garage to the side, such as an 
increased FAR incentive.  He added that smaller lots were confined in lot size due to 
health/septic issues.  
 
Mr. Marsh stated that while he appreciated Mr. Lee’s comments and his creative way to 
add more square footage he felt that a side driveway would require more paved area, 
thereby increasing the impervious area. He felt if a property owner envisions a larger 
home then they should purchase a larger lot.  
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Mr. Walker commented that lot coverage for a one story residence is more of an issue 
than the FAR because once all of the area is deducted for pools, decks, and driveways it 
reduces the living area.  
 
Brandon Caldwell, 66 Spanish River Dr., stated he was in favor of eliminating the garage 
area from the FAR or providing a 450 sq ft allowance because families need more room 
for either storage or vehicles. He added that a 10’ partial side setback would have a better 
curb appeal and could actually hide utilities or equipment.   
 
Mark Feehan, Bimini Cove Dr., stated that he was not in favor of reducing the setbacks 
but was in favor of providing a 400 sq ft or an entire garage allowance. 
 
Kristine de Haseth stated that providing a garage allowance is still actually increasing the 
FAR.  She stated that she felt buyers are attracted to Ocean Ridge because there is a 
reasonable FAR and setbacks that do not create the look of a zero lot line. She stated 
increasing the FAR or setbacks will create visual massing that would infringe on 
waterfront views. She also stated that a garage must have a size limitation if removed 
from the FAR.  Clerk Hancsak again commented that garages should be included in the 
FAR to avoid changing it to living space at a later time.  
 
Mary Kate Leming, 2 Harbour Dr No, stated she too was concerned with reducing the 
setbacks as residents cannot enjoy their porches if they are too close to their neighbor and 
the equipment noise would be louder.  She added that eliminating garages could create 
additional problems in the future.  
 
Bob Habib, 3 Inlet Cay Dr, stated he purchased his property 5-6 years ago believing he 
could add onto the residence until he realized the zoning restrictions. He stated a family 
with three drivers needs more room than the code allows.  He felt the Town needed to 
update the code to permit a 400 sq ft garage allowance.  
 
Dr. Bajakian stated this Commission has discussed this issue several times because 
property owners want more living space.  He stated that Ocean Ridge is more restrictive 
on setbacks than other communities. He felt the FAR, including garages, should be 
increased from 36% to 40% and no changes should be made to the setbacks.  
 
Mr. Walker again commented that increasing the FAR does not benefit single story 
residences, however; he was in favor of increasing to a 40% FAR.  He felt the density 
would be far worse with a 10’ setback.  
 
Mr. Hutchins felt the setbacks should remain the same and the FAR should be increased 
to 40%.  
 
Chairman Goray stated that he agreed with an increase from 36% to 40% for the FAR, to 
include garages, because property owners do want larger homes.  He added that this will 
also increase the property values.   
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Clerk Hancsak commented that increasing the FAR to 40% and keeping the lot coverage 
at 35% will require a 2 story home in order to achieve the square footage and actually 
may discourage one story homes.  
 
Dr. Bajakian moved to recommend that the FAR be increased from 36% to 40%, no 
exclusion for garages, no changes to the setbacks, and no changes to the lot coverage.  
Mr. Walker seconded the motion. 
 
Motion carried – yea (Goray, Bajakian, Walker, Hutchins) 
                            Nay (Marsh) 
 
Chairman Goray encouraged the members to attend the next Town Commission meeting 
when this is presented. 
 
VIII. DISCUSS STRICTER CODE ENFORCEMENT ON VACANT AND 
BLIGHTED BUILDINGS 
 
Chairman Goray commented that he had requested this item because he has observed 
several areas that have deteriorating homes, such as 87 Island Drive So.  
 
Clerk Hancsak provided an update regarding 87 Island Dr. So. by stating that the Special 
Magistrate and Town Commission have authorized the Town Attorney to foreclose on the 
code enforcement lien on the property. She also stated that the Town has authorized 110 
Bonito Drive to be demolished and the property will have a special assessment to recoup 
the costs.   
 
Chairman Goray mentioned that both he and Mr. Marsh have been gathering information 
from neighboring communities regarding cleanliness of building sites and blighting of 
existing homes.  He stated that the Town has fairly descriptive codes pertaining to 
blighting but advised that there could possibly be stricter enforcement.  He also suggested 
increasing the code violation fines to a minimum of $300 per day.  Dr. Bajakian 
commented it should be at least $100 per day.  Clerk Hancsak advised that the code 
currently provides for a maximum of $250 per day for repeat violations and the fine 
amount is assessed by the Special Magistrate after considering the staff recommendation.  
 
Mr. Marsh suggested a code requirement that a job be stopped if a valid inspection is not 
called in within 90 days.  Clerk Hancsak advised that the Town currently adheres to the 
Florida Building Code which is 180 days. He agreed that the Town has adequate 
enforcement standards, however; the codes need to be enforced.  
 
Carol Becker, 88 Island Drive So, commented that she has been frustrated with how slow 
the process has been concerning 87 Island Dr So and felt the property owner just 
constantly tried to delay the process of building and the Town did nothing.  
 
Chairman Goray suggested staff review Gulfstream and Palm Beach’s codes which he 
felt were more efficient because it allowed for additional enforcement procedures and 
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also quicker code enforcement action.  He felt the Town needed to be more proactive.  He 
stated the fines should be increased and not considered for reductions.  
 
Mr. Marsh suggested that that the code prohibit any partial demolitions until a building 
plan for new construction is submitted and also to require a time certain for a partial 
demolition to remain without active construction. This would not apply to total 
demolition. He also suggested screening the construction sites citing the sites could be a 
public hazard and liability issue.  Manager Schenck advised that the Town will be 
requiring fencing through a provision in the FL Building Code, rather than a code 
requirement, as determined by the Building Official.  
 
Chairman Goray questioned Chief Hutchins how enforcement of the codes could be 
enhanced.  Chief Hutchins mentioned that there were several kinds of code enforcement 
violations, which most allow a compliance period by the property owner and/or the 
Special Magistrate.  He also stated that in some cases the violation could be considered a 
repeat violation and they are fined accordingly.  Chief Hutchins also mentioned that some 
communities have a 24 hour Stop Work Order or immediate compliance that gets the 
attention of the contractor.   
 
The consensus of this Commission was to recommend: that the Town Attorney review 
the Gulfstream code and construction handbook and also the Palm Beach codes 
pertaining to construction sites and blighting to determine whether the Town could add 
additional enforcement mechanisms, possibly increase the penalties (minimum $250 
daily) and strongly discourage lien reductions,  and suggest revising the code to prohibit 
partial demolitions unless building plans for new construction are submitted and to 
provide for a time certain for the partial demolitions to remain without active 
construction.  They agreed that these recommendations and findings be submitted to the 
Town Commission within 30 days.   
 
IX. ADJOURNMENT 
 
The meeting was adjourned at approximately 10:05 AM. 
 
     
       ____________________________ 
       Chairman Goray  
Attest: 
 
 
_____________________________ 
Town Clerk 


