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Ocean Ridge Police Department
Inter-Office Memo

To: Town Commission

Via: Kenneth N. Schenck, Jr., Town Manager
From: Christopher T. Yannuzzi, Chief of Police
Date: May 2, 2012

Subject: 2011 Annual Police Department Report

Once again it is my pleasure to provide you with an Annual Report to outline the activity
of your Police Department during 2011. The report not only includes highlights of the
past year, but information regarding projects we are working on for 2012 & beyond.

2011:
Personnel:
» During the year, a Sergeant, an Officer and a Dispatcher/Clerk retired:

- In August 2011, Sgt. Dan Tinfina retired after providing more than 22 years of
service to the citizens of Ocean Ridge and over 34 years as a Police Officer. His
retirement luncheon was highlighted by comments and congratulations from two of his
former Chiefs from Ohio, as well as retired ORPD Chief Edward Hillery, Jr.

- In September 2011, Officer Wavell “Doc” Darville retired following 20> years
of dedicated service to the people and pets of Ocean Ridge and Briny Breezes. When
combined with his previous 27 years as a Palm Beach Firefighter/Paramedic, “"Doc” has
provided over 47 years of public service to the residents and visitors of Palm Beach
County. Town residents Bob & Joelen Merkle hosted a terrific party at their home. In
addition, “Doc” was given a great send off by a bevy of canines during a citizen-
organized farewell event.

- In May 2011, having served 28 V2 years, Dispatcher/Clerk Jeanne Zuidema
retired. Jeanne, an avid animal lover, was instrumental (along with “*Doc”) in creating
the Department’s “Pet Tag” program; which, in 2011 reached a milestone with the
issuance of the 1,000" tag. Family and friends shared memories during a luncheon
held in her honor.



» Following an extensive application and selection process, the vacancies resulting
from these departures were filled by:

- Ofc. Larry Payne: On January 2, 1996 Larry began a career with the Riviera
Beach Police Department. He rose to the rank of Lieutenant and has had many
assignments throughout that agency; to include supervising the Detective Bureau. On
Friday, September 30, 2011 Larry retired from RBPD as the Support Services
Lieutenant. He started as an ORPD Officer on October 4, 2011.

- Ofc. Gary Roy: He began his law enforcement career in February 1990. In April
1992, Gary became a Police Officer with the City of Greenacres where he rose to the
rank of Captain of Uniform Services. In July 2010 he left Greenacres PD and joined
ORPD in November 2011.

- Retired Ofc. Gene Rosenberg returned to fill a void as a part-time
Dispatcher/Clerk. Gene also serves as one of our Reserve Officers and the in-house
police radio technician.

- Dispatcher/Clerk Michele Alfonso: She began as a Police Dispatcher with the
City of Harvard, IL in January 2006. Michelle remained there until November 2010,
when she relocated to Texas and became a Dispatcher for the City of Denison Police
Department. In June 2011, she moved back to Florida and joined ORPD in October
2011.

- In addition to those newly hired, Ofc. Robert McAllister successfully participated
in a promotional process that resulted in his appointment as probationary Sergeant on
September 26, 2011. “Mac” has been with our agency since October 1, 2002; having
served previously with the Manalapan Police Department.

- The above actions returned the Police Department to the fully staffed, full-time
level of 14 sworn (8 Officers, 4 Sergeants, 1 Lieutenant and 1 Chief), 5 civilian
Dispatch/Clerical personnel (1 Dispatch Coordinator and 4 Dispatcher/Clerks) and 7
sworn Reserve Officers.

- The Public Safety portion of the Town’s Budget for Fiscal 2011/2012 is
$2,743,696; which includes the Fire Service contract with Boynton Beach of $870,301.

- Attachment A shows the Table of Organization for the Police Department.
Scheduling:

» 2011 marked the first full year under the 12-hour work day schedule for those
assigned to Patrol.



- As anticipated, this schedule provided for more efficient and effective shift
coverage, and resulted in further reducing overtime costs.

- The resulting “Platoon System” has placed each Sergeant in a position of
greater responsibility and accountability; both as individual supervisors and in terms of
the overall activity of their team (one Sergeant and two Officers).

- One of the key benefits of the schedule’s more stabilized 24/7 coverage was a
decrease in overtime expenditures. In anticipation of that savings, the line item for
Overtime/Vacation Pay was reduced by $20,000 (from $120,000 to $100,000) during
the Budget preparation process for Fiscal 2010/2011. The actual amount expended
during the last fiscal year was $67,479.18. It should be noted that this line item
includes both overtime worked and accumulated vacation that is cashed in. Based on
the realized savings last year, this line item was reduced another $20,000 to $80,000
for Fiscal 2011/2012; a 33% ($40,000) reduction in this line item over the 2 years.

- Attachment B provides a comparison of the overtime expenditures for Fiscal
2009/2010 and 2010/2011. The result was a 27% decrease in cost.

Activity:
> Calls for Service:

- Attachment C shows a comparison of all Calls for Service for 2009 to 2010 and
2010 to 2011; along with the number of calls handled solely in Briny Breezes for 2011.

- As the statistics show, ORPD Officers handled 779 more calls for service last
year than in 2010. The increase doesn’t mean more crime. It includes the 255 calls
handled in Briny Breezes in 2011; the first full year of the contract to provide law
enforcement services to them. In addition, ORPD Officers have self-initiated more
activity (especially for Code Violations).

- Also, citizens are reporting more suspicious persons/vehicles; something that is
definitely encouraged. Attachment D is the flyer: “If You See Something, Say
Something” to further provoke Ocean Ridge and Briny Breezes residents and visitors to
do just that.

» Uniform Crime Reports:

- Annually, ORPD reports criminal activity to the Federal Bureau of Investigation
(FBI) via the Florida Department of Law Enforcement. This information is used to
create the “Uniform Crime Report”; statistics that all law enforcement agencies use to
compare crime trends throughout the area, the state and the nation.



- Page 4 of Attachment C provides a comparison of the major crimes that were
reported in 2009 — 2011. Last year, crime was down 6%. When combined with the
2010 reduction of 16%, major crime was down 22% over the 2-year period.

Briny Breezes:

» October 1, 2011 marked the start of the second year of a three contract with
Briny Breezes for ORPD to provide law enforcement services.

- Prior to 2007, ORPD provided such services for nearly 30 years.

- As a result of the 3-year contract, Ocean Ridge receives $185,000 per year.
As Chief of ORPD, I serve as “Town Marshal” of Briny Breezes and all other Officers are
sworn in as Deputy Town Marshals.

- We have quickly renewed our acquaintances with our neighbors to the south
and have enjoyed a great working relationship.

Vehicles:
» Two replacement Police vehicles were purchased in 2011.

- One was authorized as a part of Budget process for Fiscal 2010/2011 and the
second was purchased with surplus funds realized from the above-mentioned overtime
savings. As a result, no vehicle purchase was funded for the current fiscal year.

- The lingering economic situation over the past 3 years has required a
modification of the usual 2-vehicle per year replacement rotation program; reducing it
to 1-vehicle per year. As Attachment E shows, this will result in a need to consider
replacing 3-4 vehicles in Fiscal 2012/2013.

- Also included is the value realized from trading in the old cars. This netted
$7,400.00. This amount was slightly lower than previous years because of the added
mileage that had accumulated on the vehicles that were replaced.

Collective Bargaining:

> In November 2010, the Sergeants and Officers of the Police Department voted to
unionize and chose the Police Benevolent Association (PBA) to represent them.

- During the course of 2011, several meetings took place between
representatives of the Town and the PBA. These negotiations resulted in the
ratification of the first Collective Bargaining Agreement.



- It is worth noting that the police officers in the Towns of South Palm Beach and
Manalapan also voted to unionize in 2010. Their negotiation efforts continue. The
representatives of Ocean Ridge and the PBA should take pride in being able to work
together toward this common goal.

“NG 9-1-1":

» During 2011, Palm Beach County 9-1-1 embarked on the installation of a state-
of-the-art, county-wide system known as “Next Generation 9-1-1".

- Since the Ocean Ridge Police Department Dispatch Center is a designated
“Public Safety Answering Point” (PSAP), new equipment was installed in December
2011. All Dispatchers attended training on this new equipment and the transition went
very smoothly.

- In the future, the system will allow for calls to be received via text messaging
and have the capability of receiving photographs & videos from citizens at the scene of
emergencies.

- It is worthy to note that all full-time Ocean Ridge Police Department
Dispatchers have met the training requirements and been awarded the new state-
mandated Telecommunicator Certification. Congratulations to everyone!

E-Mail Alerts:

» The Police Department is utilizing the email list created by Town Hall for the
monthly “Ocean Ridge Tidings” newsletter to provide timely alerts to residents
regarding crime information or emergency situations (road closures, etc.).

- This is just the beginning of our intent to expand the use of Social Media to
provide information to our residents. Please be sure to provide your email address to
our Receptionist, Lisa Burns at: |burns@oceanridgeflorida.com.

Automated External Defibrillators:

» “AED’s” have been proven to be effective life saving devices and all Police
Department patrol vehicles are equipped with them.

- It was mentioned in last year’s Annual Report, that the Police Department was
seeking grant money to replace the old equipment. Two Ocean Ridge residents — Al
Naar and Judy Kelley — came forward and donated the $9,065 needed to fund the
replacement. Within weeks of receiving their generosity, the Town was notified that
Firehouse Subs, Inc. had approved our grant application for the same amount. Faced
with this famine-to-feast windfall, Al and Judy provided authorization for their donation



to be applied toward the purchase of our Computer-Aided Dispatch/Records
Management software.

Computer-Aided Dispatch/Records Management Software:

» The Police Department purchased its first CAD/RMS system; a process that had
been in the works for over 5 years.

- In addition to the above mentioned nearly $10,000 donation, a contribution
from the Ocean Ridge Department of Public Safety Support Group, Inc. provided
$20,000 toward the acquisition of this much needed computer system. Their donation
and continued support is greatly appreciated.

- The balance of the $100,000 purchase was from surplus Capital Improvement
funds.

- The new software was installed in October 2011, giving all Police Department
employees two months for training and practice before “going live” on New Year’s Day,
January 1, 2012.

Computer Security:

» The Police Department has implemented equipment to address the FBI/FDLE
mandate for upgraded computer security measures.

- This allows the members of the Police Department to have continued access to
Federal and State Criminal Justice entities (NCIC/FCIC), the FL Department of Highway
Safety & Motor Vehicles (Drivers License/Vehicle Registration), and many resources for
investigative/intelligence purposes.

2012 and Beyond:

Accreditation:
> A complete review and overhaul of our Policy & Procedure Manual is underway.

- This lengthy but necessary process must be in place and operational for us to
move forward toward Accreditation. To that end, Lt. Hutchins has been named the
Police Department’s “Accreditation Manager” and has attended courses to prepare us
for this effort. Every member of the agency will take part in this process. Once
updated policies and procedures are in place for approximately one year, we will then
be in a better position to actually submit our application to the Commission for Florida
Law Enforcement Accreditation, Inc.



Grants/Partnerships:
> Success breeds success!

- The current economic conditions cause everyone to do more with less and to
seek sources of revenue other than taxes.

- During 2011, the Police Department’s efforts in seeking grants and building
private partnerships resulted in funding most of the "Wish List” mentioned in last year’s
Annual Report. We shall continue to seek such funding so as to reduce the property tax
burden placed on our residents.

Website upgrade:
» The explosion of Social Networking.

- An even greater opportunity to distribute information to the public regarding
criminal activity, events, emergency information, etc. has emerged thru the use of
Facebook, Twitter, and other such programs. Efforts to utilize such technology will
continue to be explored.

Cameras:

» Automated License Plate Recognition (ALPR) equipment to provide enhanced
security and investigative potential.

- In 2011 we partnered with the Manalapan Police Department and utilized their
ALPR cameras to solve two cases. As a result, we have been researching the expansion
of that system and/or the implementation of our own stand alone equipment to monitor
traffic at both bridges and the south end of Al1A.

On behalf of the entire Police Department, I want to express our appreciation for your
continued support as we strive to provide a superior level of public service.



The men and women of the Ocean Ridge Police Department!

Pictured: (I to r) — Sgt. Eve Eubanks, Chief Chris Yannuzzi, Reserve Ofc. Steve Shoiock, Ofc.
David Kurz, Ofc. Bob Massimino, Reserve Ofc. Gene Rosenberg, Reserve Ofc. Lou Letizia,
Sgt. Bill Hallahan, Dispatch Coordinator Jessica Simpson, Sgt. Bob McAllister,
Dispatcher Michele Alfonso, Ofc. Mario Galluscio, Ofc. Gary Roy, Reserve Ofc. Edward Hillery,
Ofc. Larry Payne, Lieutenant Hal Hutchins and Ofc. Vince Mollica.

Not available: Sgt. Steve Wohlfiel, Ofc. John Giardino, Reserve Sgt. Bill Cunningham,
Reserve Ofc. David Zeidwerg, Reserve Ofc. Joe Toste, Dispatcher Marcia Martin,
and Dispatcher Brandi Gonsman.




OCEAN RIDGE POLICE DEPARTMENT
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Ocean Ridge Police Department
2009-2011 Annual Activity Comparison

Briny
2011 2010 2009 Breezes

Type Totals Difference Totals Difference Totals 2011
1 - Drunk Driver 1 1 0 (1) 1 0
2 - Drunk Pedestrian 3 2 1 1 0 0
3 - Hit & Run Accident 6 4 2 1 1 1
4 - Accident 33 (3) 36 5 31 2
5 - Murder 0 0 0 0 0 0
7 - Dead Person 7 4 3 0 3 1
8 - Missing Person 3 2 1 (3) 4 0
9 - Stolen Tag/Decal 1 0 1 1 0 1
10 - Stolen Vehicle 2 2 0 (1) 1 0
10R - Recovered Stolen Vehicle 2 2 0 0 0 0
11 - Abandoned Vehicle 0 0 0 0 0 0
13P - Suspicious Person 57 6 51 (3) 54 6
13 - Suspicious Vehicle 46 (6) 52 (7) 59 4
14 - Information 122 36 86 19 67 15
16 - Child/Elder Abuse 5 3 2 (2) 4 0
20 - Mentally lll Person 2 0 2 0 2 0
21A - Burglary Attempt 3 2 1 (4) 5 0
21C - Burglary Conveyance 11 (6) 17 (2) 19 0
21R - Burglary Residence 7 (3) 10 1 9 0
218S - Burglary Structure/Other 0 (3) 3 2 1 0
22 - Disturbance 21 17 4 (20) 24 4
24 - Kidnapping/False Imprisonment 0 0 0 0 0 0
25 - Fire 9 4 5 (3) 8 0
25A - Arson 0 0 0 0 0 0
26 - Drowning 0 0 0 0 0 0
27 - Prowler/Loitering 0 (1) 1 0 1 0
30 - Theft 23 11 12 (8) 20 6
31 - Battery 7 0 7 2 5 1
31A - Aggravated Battery 1 0 1 0 1 0
32 - Suicide 0 0 0 0 0 0




Ocean Ridge Police Department
2009-2011 Annual Activity Comparison

Briny
2011 2010 2009 Breezes

Type Totals Difference Totals Difference Totals 2011
35 - Sexual Battery 1 1 0 0 0 0
36 - Fight 0 0 0 (1) 1 0
37 - Juvenile Trouble 5 4 1 (5) 6 0
38 - Domestic 5 (1) 6 (6) 12 0
39- Neighbor Trouble 18 (1) 19 7 12 2
40 - Criminal Mischief 3 (5) 8 (2) 10 0
41 - Robbery 0 0 0 0 0 0
410 - Armed Robbery 0 0 0 0 0 0
43 - Lewd/Lascivious 2 2 0 0 0 0
47 - Vice 0 0 0 0 0 0
48 - Open Door 110 46 64 21 43 29
48G - Open Garage Door 371 128 243 (251) 494 1
49 - Alarm 733 (150) 883 (20) 903 3
49F - Fire Alarm 40 10 30 (11) a1 2
51 - Trespassing 29 8 21 (10) 31 6
53 - Embezzlement/Fraud 14 6 8 6 2 1
56 - Beverage Violation 0 0 0 0 0 0
57 - Drug Case 0 (1) 1 0 1 0
59 - Fire Bombing 0 0 0 0 0 0
61 - Gambling 0 0 0 0 0 0
63 - Impersonating Police Officer 0 0 0 0 0 0
66 - Civil Matter 25 4 21 4 17 0
67 - Accidental Injury 33 1 32 13 19 7
68 - Police Service/911 Hang Up 326 39 287 (11) 298 26
70 - Animal Complaint 12 1 11 0 11 4
72 - Lost/Found Property 49 4 45 6 39 1
73 - Medical Call 112 18 94 2 92 18
75 - lllegal Dumping 3 2 1 0 1 0
75E - Dumping in Sewer 1 1 0 0 0 0
76 - AOD (Assist Other Department) 185 77 108 17 91 9
77 - Fireworks 2 (1) 3 (3) 6 0




Ocean Ridge Police Department
2009-2011 Annual Activity Comparison

Briny
2011 2010 2009 Breezes
Type Totals Difference Totals Difference Totals 2011
78 - Obscene/Harassing Phone Calls 5 2 3 0 3 3
79 - Susp Incident/911 Prank Calls 56 0 56 (5) 61 7
80 - Unwanted Guest 5 4 1 0 1 1
81 - Assault/Threats 0 0 0 (1) 1 0
84 - Welfare Check 25 7 18 5 13 1
86 - Loud Noise/Music 18 (7) 25 11 14 3
87 - Stalking 0 0 0 (1) 1 0
88 - Florida Power & Light Assist 79 32 47 (10) 57 33
89 - Assist Motorist 17 1 16 (4) 20 0
90 - lllegal Parking 203 81 122 (59) 181 51
92 - Traffic Light Problems 5 4 1 0 1 2
93 - Street or Traffic Signs 41 31 10 9 1 1
94 - Boat in Distress 6 2 i 2 2 0
95 - Traffic Incident 43 14 29 (3) 32 2
96 - Property Damage 16 0 16 0 16 1
99 - Miscellaneous 11 10 1 1 0 0
Sub-total: 2981 448 2533 (321) 2854 255
Violation of Town Codes

801 - Permits (Building) 30 6 24 (12) 36 0
802 - Town Hall Reg/Unauth. Work 169 (15) 184 (145) 329 0
803 - Overgrown Lot 49 (2) 51 21 30 0
804 - Signs 31 (14) 45 (1) 46 0
805 - Solicit w/o Permit (Door to Door) 36 5 31 (10) 41 0
806 - Working When Not Permitted 26 (1) 27 (3) 30 0
807 - Trash/Garbage 141 88 53 (46) 99 0
808 - VTC Boats 7 (5) 12 (11) 23 0
809 - VTC Motorhome 5 1 4 3 1 0
811 - VTC Trailers 19 6 13 1 12 0
812 - VTC Trucks/Commercial Veh 26 6 20 7 13 0




Ocean Ridge Police Department
2009-2011 Annual Activity Comparison

Briny
2011 2010 2009 Breezes
Type Totals Difference Totals Difference Totals 2011
813 - Parking/Driving on Dunes 1 1 0 (2) 2 0
814 - Overnight Parking on Street 68 2 66 20 46 0
815 - Parking Vacant Lot 17 3 14 (2) 16 0
816 - Noise (Power tools, etc) 6 4 2 (4) 6 0
819 - Fireworks 2 (3) 5 5 0 0
820 - Animals on Beach 31 6 25 (10) 35 0
821 - Dogs at Large 58 35 23 (8) 31 0
822 - Barking Dogs 6 0 6 3 3 0
823 - VTC Construction Site 37 8 29 6 23 0
824 - All Other 106 28 78 (14) 92 0
825 - VTC Water Violation 164 155 9 (89) 98 0
826 - VTC Outside Storage 0 (2) 2 0 2 0
827 - VTC Fire on the Beach 5 2 3 2 1 0
828 - VTC Turtle Lights 18 13 5 (1) 6 0
832 - Sleeping Outdoors 3 (1) 4 3 1 0
833 - VTC Cutting Natural Veg. 3 0 3 0 3 0
834 - VTC Boat Beach/Prop on Bch 5 5 0 (3) 3 0
Sub-total 1069 331 738 (290) 1028 0
Total Calls for Service for the Year 4050 779 3271 (611) 3882 255
OTHER ACTIVITY
Traffic
Citations 191 (317) 508 (531) 1039 7
Written Warnings 343 (115) 458 214 244 13
Parking Tickets 308 183 125 (179) 304 40
Arrests:
S19 Felony 7 (3) 10 3 7 0
S$18 Misdemeanor 21 19 2 9) 11 2
House Checks 10259 593 9666 713 8953 N/A




Ocean Ridge Police Department
2009-2011 Annual Activity Comparison

Uniform Crime Reports Statistics:

These are the crimes reported to FDLE Briny
and collected by the FBI for national crime 2011 2010 2009 Breezes
trend statistics. Totals Difference Totals Difference Totals 2011 *
Aggravated Assaults/Batteries 1 (2) 3 0 3 0
Simple Assaults/Batteries 7 2 5 (1) 6 1
Burglary 9 (5) 14 2 12 0
Theft 31 1 30 (10) 40 2
Motor Vehicle Thefts 2 2 0 (2) 2 0
Forcible Fondling 1 1 0 0 0 0
Arrests:

For above crimes 8 (3) 11 2 9 1
For Criminal/Traffic Offenses 40 (21) 61 (53) 114 0

* NOTE: 2011 was the first full year of providing law enforcement services to Briny Breezes




The Information You Provide Could Make A Difference.
Do Your Part. Report Suspicious Activity.

If you see
something,
say something

If something does not look right,
let us know.

Report Suspicious Activity or Persons
to the Ocean Ridge Police Department at 561-732-8331



Engine Engine Total Wear Trade-In
Hours = Miles Miles Repairs Value
Veh Yr | Patrol Vehicle Mileage Yr 2011 Yr2011 Yr 2011 Yr 2011 Yr 2011 Received
Start End Total
562 2010 19085 37534 18449 1068 35244 53693 293.79
563 (Old) 2008 68228 77773 9545 784 25872 35417 1,872.62 $3,800.00
563 (New) 2011 190 5507 5317 467 15411 20728
564 2010 21360 39979 18619 1581 52173 70792 1,040.57
565 2011 4617 23837 19220 929 30657 49877 31.99
566 (Old) 2007 75775 78617 2842 50 1650 4492 3,997.32 $3,600.00
566 (New) 2011 187 15840 15653 1108 36564 52217
A1 Veh 2008 34331 48977 14646 42 1386 16032 407.91
Ford Escape 2002 64485 69925 5440 N/A N/A N/A 570.86
Polaris-ATV 2000 2351 2399 48 18 594 642 1,168.79
Suzuki - ATV 2006 1094 1632 538 60 1980 2518 207.85
TOTALS: 110317 $9,591.70 $7,400.00
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