Town of Ocean Ridge

Memorandum

Date: March 27, 2013

To: Mayor & Commissioners
From: Ken Schenck, Town Manager
Re: Town Update, April, 2013

| am providing you with brief updates on some of the Towns continuing projects and
events. The results of the visual inspections around the Town are attached.

Coconut Lane Drainage-

The project is complete and working as designed. It will result in the elimination of flooding in
the cul-de-sac at the west end of Coconut Lane. Approval of the final change order will be
discussed later in the meeting.

FDOT Discussions

FDOT has completed the plans for the pedestrian crossing at Woolbright and A1A. They
anticipate construction to begin and be completed this summer. All four streets entering the
intersection will be marked.

FDOT has removed the mangroves from the ponds at the bridge on Ocean Ave.

We are still working on the flap gate issue to reduce the flooding on Ocean Ave. during
extreme high tides. We have the plans and the pond discharge was not built so that a flap
gate could be installed. FDOT is reviewing the plans to see if anything can be done to solve
the problem.

.Bonito Drive Drainage

The project is complete and will eliminate the flooding at the west end of Bonito Drive. The
contractor has agreed to complete the project for the original bid price. There is a discussion
later in the meeting on the water line we had to replace in the cul-de-sac.

Inlet Cay Batter Pile Replacement

The pilings are being constructed and will be installed in April.

Inlet Cay Island

The design is almost complete. We plan on going out for bids in April.
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PBA Contract Negotiations
We have a meeting on Thursday the 28" at 11:00 AM to discuss the PBA contract.

Salary Survey

The surveys we want to use for the analysis have not been completed yet. As soon as they
are we'll develop a report for the Commission.

Town Hall Lecture Program

Attached is a letter from Mr. Robert E. Weisblut suggesting a lecture program for Town Hall.
We met with him and he is willing to take on the project. We sent a notification to the
residents to see if anyone would be able to help him. It should start in the fall.

Town Hall Art Show

A local artist, Ms. Elizabeth Thompson, will be displaying her paintings in the Town Hall
starting in April through the end of the summer. A public showing is planned for sometime in
September. The theme is The Everglades. She is a very well known artist and it will be a
beautiful display.

CALENDAR OF EVENTS

Code Enforcement Meeting April 2, 2013 @ 10:00 AM
Planning and Zoning Commission Meeting--------------- April , 2013 @ 8:00 AM
Commission Meeting May 6, 2013 @ 6:00 PM
Code Enforcement Meeting May 7, 2013 @ 10:00 AM

CC: Chris Yannuzzi, Police Chief
Karen Hancsak, Town Clerk
Town Employees



