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Memorandum 
 

Date: October 29, 2016 

To: Honorable Mayor and Commissioners 

From: Jamie Titcomb, Town Manager 

Re: Town Manager Report – Regular Town Commission Meeting 

Woolbright Detention Update 

We are receiving proposals in for the Woolbright stormwater facility basin upgrades. CWA, 
DBI/Aquagenics, and Shenandoah Construction are all quoting parts of the maintenance 
overhaul plans. Clarke Mosquito/No-see-um efforts play a part also. We are coordinating with 
the Town Engineer, PBC-ERM and direction under our 10 plus year old SFWMD permits. 

PBA Contract Update 

The PBA membership voted this past week on Tuesday and Wednesday on the Collective 
Bargaining Members Town Contract with a merit raise system and including the extension for 
an additional year through FY18. Administration is pleased with the outcome and adjustments 
are already included in the FY17 Budget for the Public Hearing today, and Town ratification. 

Administration Update 

It’s not always easy for a new administration in transitioning an organization with tenured history 
and long standing relationships and systems, however we are making great progress across 
many areas of our operations, staff amenities and legacy systems to innovate, motivate and 
seek to deploy always more productive procedures and savings that come from those 
efficiencies. My management style is to engage our employees at all levels to offer best ideas, 
own their job duties and assist others so the sum is greater than the parts. I appreciate the 
honor and opportunity to serve the Town and its residents! 

Best Regards, 

 

Town Manager 

Town of Ocean Ridge 


