Town of Ocean Ridge

Memorandum

Date: November 24, 2014

To: Mayor & Commissioners
From: Ken Schenck, Town Manager
Re: Town Update, December, 2014

I am providing you with brief updates on some of the Town’s continuing projects
and events.

Inlet Cay Island

The red valve has been replaced on Bimini Cove and so far is working very well. There
has been no flooding during the recent high tides.

The Eleuthera Drive drainage improvements are well under way. We’ve run into
several problems in the cul-de-sac with utility lines being higher than they’re supposed
to be which held up the construction until we could get them moved. This created an
additional expense. The road has been raised and repaved. Matching the road with the
driveways and lawns is requiring more fill and work than anticipated and will also
require some additional expense. We expect to be finished before Christmas.

FEMA Flood Maps

We’ve met with FEMA and are still reviewing their maps.
Old Ocean Blvd. Right of Way

The signed documents have been recorded at the County.

Beach Crossovers

The proposed Town stance on the beach usage and beach signs will be discussed later
in the meeting.

Town Hall Utility and Access Easement
Mr. Swaim is still working with the regulatory agencies.
PBA Contract Negotiations

A mediator has been selected. We are waiting for a date to meet with the mediator to
discuss the PBA contract.
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LPR Cameras

The presentation on the cameras by the Lighthouse Point Police Department has been
set for Tuesday December 16™ at 6PM. It’s expected to last between 1 and 2 hours. It’s
designed to be a presentation for the residents and interested neighboring communities.
It will not be a Commission meeting or workshop although the Commissioners are
certainly invited to attend.

Calendar of Events
Commission Meeting---- -- January 5, 2015 @ 6:00 PM
Code Enforcement Meeting---- January 6, 2015 @ 10:00 AM

Cc: Chris Yannuzzi, Police Chief
Karen Hancsak, Town Clerk
Employees



